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Analysis of Investment Behaviour and Satisfaction Level in the
Mutual FundsAmong Investorsin Panvel Area

Ms. Veena Chavan

Assistant Professor, Bharati Vidyapeeth's Institute of Management and Research,
Sector 8, CBD Belapur, Navi Mumbai — 400614.

chavan.veena@gmail.com

ABSTRACT :

In the current market scenario, mutual funds are one of the investment avenues which has a great return potential if
invested wisely. The investment in Mutual funds depends on several factors such as Professional Knowledge,
Diversification, Return potential, Low cost, Liquidity, Transparency, Flexibility, Choice of schemes, Tax benefit, Well
regulated, Economies of Scale, Smplicity / Convenience etc. The current study aims to find the factors which are
considered by the investors while investing in mutual funds. This paper also aims to find the satisfaction level from
mutual fund investments among the investors and their investment behaviour. The study was conducted on a sample of
100 respondents sel ected randomly from Panvel Municipal Corporation Area. The data was analysed by using statistical
tools such as Chi square test and ANOVA. The findings of the study show that majority of investorswere moderately and
highly satisfied with their mutual fund investments.

Keywords:

Mutual Fund, Investment Behaviour

I ntroduction :

Asset Management Company of aMutual fund isan investment company that pools money from different investors and
investsin different investment avenues such as shares, bonds, gold, money market instruments etc. as per the objective
of thefund. Investors consider different factors such asreturn, risk, liquidity etc. whileinvesting in mutual funds. There
are different types of mutual funds available in the market to suit the varying objectives of different investors. Mutual
fund investments are subject to market risk asits performanceis market linked. If the performance of mutual fund meets
the expectation of investors, they will be satisfied else they will be dissatisfied. This paper aims to study the factors
considered while investing in mutual funds and satisfaction level among mutual fund investors.

Scope of Study :

The scope of the study covers identifying the factors considered while investing in mutual funds and measuring the
satisfaction level among mutual fund investors. The A sample of 100 respondents was selected for the research.

Literature Review :

1 Ms. Avani Shah and Dr. Narayan Baser (2012) conducted a research in Ahmadabad with an objective to find
preference of investors in selecting mutual funds. They studied the impact of two variables age & occupation
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preference of investors on mutual funds. Their findings stated that, the preference of investors towards mutual
funds is affected by the variable occupation but not much related to age.

2. Soumyasaha and Munmun Day (2011) in their research paper titled “Analysis of Factors affecting investors
perception of Mutual fund investment” stated that expectation of investorsisan important factor. They concluded
that the success of amutual fund depends on the efficiency with which it is able to meet investor expectation.

3. Shanmugham (2000) conducted asurvey of 201 individual investorsto study theinformation sourcing by investors,
their perceptions of variousinvestment strategy dimensions and the factors mativating shareinvestment decisions,
and reportsthat among the variousfactors, psychological and sociological factors dominated the economic factors
in share investment decisions.

4., G. Prathap and Dr. A. Rajamohan (2013) have conducted a study on status of awareness among Mutual Fund
Investorsin Tamil Nadu and their satisfaction level relating to variousissues like rate of return, liquidity, safety,
tax consideration, growth perspective, capital gain, maturity period etc. The study outlined that mostly theinvestors
have high level awareness and positive approach toward investing in Mutual Funds.

Objectives of the Sudy are:

1 To know about investors investment preferences among different investment avenues.

2. To assess the satisfaction level of investors in mutual funds

3. To check the importance given to various factors by the investors while investing in mutual funds.
Hypotheses :

H1: Experienced investors give less importance to risk as compared to new investors

H2: Higher the income of investors, lesser will be the importance given to liquidity while investing in Mutual fund.
H3: Higher the income of investors more will be the importance given to high return while investing in Mutual fund.
H4: As the age increases the chances of investing in mutual fund also increases

Research M ethodology :

Sampling Unit: Thetargeted population included theinvestorsor potential investorsfrom Panvel Municipal corporation
areawho had an income source. The popul ation consists of Government Employees, Private Firm employee, Professional/
self-employed, businessmen, Agriculture.

Sample Size: sample size considered for the study was of 100 respondents selected through random sampling method.
Variablesin this study are as follows:

Independent Variables:

) Personal Characteristics:
) Gender

° Age

° Income

4 Vol. 8 ¢ No. 2 * July - December 2018
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° Investment Experience

Dependent Variable:

° Chances of investing in Mutual Funds

° Satisfaction level in mutual fund investment
° Importance given to risk factor

° Importance given to return factor

° Importance given to liquidity factor

Data Type: Primary Data.
Tool of Data Collection: Structured Questionnaire.

Sour ces of Data: The present study is majorly based on the primary data collected from Panvel Municipal corporation
area with the help of structured questionnaire. Secondary data also has been used whenever required from published
reports.

Satistical Tools and Techniques Used:
° Data was analysed through Statistical Package for Social Science (SPSS) version 20.
° Data was gathered through A structured questionnaire for meeting objectives of study.

° Chi- Square Test: For analysing the data, statistical tool such as Chi Square Test has been used to find the
association between the independent variable Gender on dependent variable satisfaction in Mutual Fund investment.
Thistest is used when both the variables are categorical in nature.

° ANOVA: Analysisof varianceisused for as one variable ‘ Investment experience’ isinterval type and another
variable ‘Importance given to risk factor of MF’ is categorical in nature.

Data Analysis:

The current research is majorly based on the primary data collected through questionnaire from Navi Mumbai. The
research also makes use of published secondary data sources.

Returns

S0—

40—

30—

Percent

20—

—_— )

T T T T 1
Highly Dissatisfied roder oately MNeutr ol Moder ately Sotisfied Highly satisfied
Dissatis fied

Returns
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Investment Satisfaction Level Vs Returnsfrom MF

Most of the Mutual Fund investors say, they are Moderately to Highly satisfied by their mutual fund investments asthe
mutual funds have given them good returns as per their expectation.

2.6

2.4

Mean of Less Risk

L) T LJ T LJ
Below 1 yoor 1 10 3 yoar Y to S yeoor % to 10 yoor Above 10 yoar

Period of MF Investment

H1: Experienced investors give lessimportance to risk as compared to new investors

Mean Plot: Investment experience Vs Importance given to risk factor: When importance given to the factor “Less
risk” was plotted against the investment experience, It was observed that moderate importance was given to the factor

“ Lessrisk” by least experienced investors. But as the investment experience increased, the importance given to risk
factor also increased.

ANOVA
Sum of | Df Mean F Sig.
Squares Square
Between 1.430 4 357 745 |.564
Groups
Within Groups |44.117 92 480
Total 45.546 96
LessRisk

To understand whether the relationship between Investment experience and importance given to risk is significant.
ANOVA was done. ANOVA showed significance level 0.564 >0.05. so the Hypothesis is disproved. There is no

6 Vol. 8 ¢ No. 2 * July - December 2018
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relationship between investment experience and importance given to Risk.

H2: Higher the income of investors, lesser will be the importance given to liquidity while investing in Mutual

fund.

Mean of Annual Income Range

L
Mot important

Mean Plot

T T
Pcscher oty Inportant HIghey Importart
Liquidity

Thereisarelationship seen between income of investor & importance given to liquidity whileinvesting in Mutual fund.

Mean plot shows high income of investors gives less importance to liquidity while investing in Mutual fund than
middle and low-income groups. As the income increased the importance given to liquidity decreases.

To see whether this relationship in significant, the ANOVA was done. Following are the results.

ANOVA
Sum of Squares Df |Mean Square |F Sig.
Between Groups 2.069 2 |1.034 1.023 |.364
Within Groups 98.121 97 [1.012
Total 100.190 99

Mass of Aol nceme Fange

nnnnnnnnnn

Q2 Annual Income Range

ANOVA test shows significance 0.364 > 0.05. meansrelationship is not
significant. So hypothesisis rejected.

H3: Higher the income of investors more will be the importance
given to high return while investing in Mutual fund.

Mean Plot

Vol. 8 ¢ No. 2 « July - December 2018
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The above mean plot shows low income group gives less importance to the factor “High Return” and as the income

increases the importance given to the factor “High Return” also increases.

Annual Income Range

High Return N Subset for alpha = 0.05
1
1 Not Important 4 1.75
2 Moderating Important 20 2.00
3 Highly Important 76 2.55
Sig. .207
Size = 9.580.

Scheffe

Means for groups in

homogeneous subsets are
displayed.

a. Uses Harmonic Mean Sample

b. The group sizes are unequal. The harmonic mean of the group sizesis used. Type | error levels are not guaranteed.

ANOVA

Q2 Annual Income Range

ANOVA shows the significance of 0.036 < 0.05. Therefore, the relationship between Annual income and importance
given to the factor “High Return” is

Sum of Squares Df Mean Square  |F Sig.
Between Groups 6.651 2 3.325 3448  1.036
Within Groups 93.539 97 964
Total 100.190 99

significant. The alternative hypothesis is
accepted. As the income increases the
importance given to thefactor “High Return”
also increases.

By nature, every person has the quest to earn high return. This quest is never satisfied. As the income increases, the
quest to earn high return also goes on increasing.

Table 1: Age Group * Invests in MF

Age Group Vs Investsin
MF

Q8 Invests in MF

Total

H4: As the age increases
thechancesof investingin

Age Group

mutual fund increases

The above table shows that

1 Yes 2 No
No. of Respondents 10, 27, 37
30 & below years
9% within Invests in MF 29.4% 40.9% 37.0%
No. of Respondents 17, 25, 42
31 to 40 years
9% within Invests in MF 50.0% 37.9% 42.0%

majority of investors in

41 to 50 years

No. of Respondents

15

Mutua Funds are from the

% within Invests in MF

15.0%

agegroup of 31to40Years.

Above 50 years

No. of Respondents

6

Majority of peoplebelow 30

% within Invests in MF

6.0%

yrs of age and above 50

Total

No. of Respondents

100

9 within Invests in MF

100.0%

100.0%

100.0%

years of age say they do not

invest in Mutual Funds.So
the majority of investorsin

MF fall in the age group between 31 to 40yrs and 41 to 50 years .To see whether this relationship is significant, Chi
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Chi-Square Tests

Value Df Asymp. Sig. (2-sided)
Pearson Chi-Square 2.631° 3 452
Likelihood Ratio 2.738 3 434
Linear-by-Linear Association | .115 1 734
N of Valid Cases 100

square test is carried out.
Following are the results.

a. 2 cells (25.0%) have
expected count less than 5.
The minimum expected
count is 2.04.

Chi square test showed
significance level 0.452
>0.05. So, the Hypothesisis
disproved. There is no
relationship between age

and chances of investing in mutual funds. Asthereare a

Directional Measures

Value

Nominal by Interval Eta

Age Group Dependent .034

Invests in MF Dependent .162

wide variety of mutual fund schemes available in the
market and there are mutual fundsavailablein the market
by various mutual fund companies which almost offer

suitable mutual funds for varying needs of different age
groups and have matching mutual funds. So amost every age person can invest in mutual funds suiting to their profile.

Summary of Hypothesis Testing:

Sr. Hypothesis P value | Accepted /Rejected

No

1 H1: Experienced investors give less importance to | 0.564 Rejected
risk as compared to new investors

2 H2: Higher the income of investors, lesser will be | 0.364 Rejected
the importance given to liquidity while investing in
Mutual fund.

3 H3: Higher the income of investors more will be the | 0.036 Accepted
importance given to high return while investing in
Mutual fund.

4 0.452 Rejected
H4: As the age increases the chances of investing in
mutual fund increases

Conclusion:

Financia stability is one of the major contributor to the social empowerment. Mutual funds are one among the best
investment avenues to create long term financial wealth for acommon man if invested wisely as per their risk profile.

Vol. 8 ¢ No. 2 « July - December 2018
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Any investor will invest only when he has appropriate knowledge about that investment avenue and he has experienced
or seen good returns earned in similar investments in the past.

After the study, it was observed that majority of investors were highly or moderately satisfied by their investmentsin
mutual funds. It isagood sign to see further investments in mutual funds.

SIP mode of investing in MF is the most convenient and affordable for aretail investor as they can start from aslow as
Rs500 per month. Investment in mutual funds can be donethrough branch banking, online payments, non-cash transactions
i.e. cheque payments in case of lump sum investments and direct debit in case of SIP. By such means the investment in
mutual funds has become easier.
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Digital India-Initiation of Second Wave of Agricultural Revolution
Sampat Dawkhar
Research scholar and Dy. Collector, Government of Maharashtra

sampat411@gmail.com

ABSTRACT :

The current paper puts new concept of digitalization of farmer and his crop produce sale mechanism with current
technology. The concept isto use digital data of national land record moder nization program under government of India
(GQlI) scheme already available and use with state to connect for estimation to the calculation of actual yield. The
excessive production of crop can be controlled with short message system (sms) and web portal. The crops which are
required to import are to be cultivated in excess area via blocking the additional plantation with the help of digital
monitoring. To develop software with existing data to calculate actual need of 121 Cr Indian populations as per health
exper tor Food and health organization is doable. To development of system for connecting farmer to actual consumer
with the help of current advance transport and courier mechanism can be done. The actual rate will be 4 times higher
to farmers and cheaper to customers when digital systemwill establish. To prepare a model with current platform will
save the data entry and accuracy will be increased as per need of common farmers. In the present system we don't have
any security of expected income with the help of minimum support price as land holdings are decreasing very fast
.Government need to divert farmers for more income generating crop which is possible via digital monitoring of each
and every crop. The research paper explains how to monitor each and every farm, farmer and consumer with working
model.

Keywords :
Digital Farms, New Agriculture Revolution, Computerized Crop Entry, Demand-Supply Crop Balance.

1. Introduction :

For thelast 40 years, India's agricultural growth isnot as per expectation to the economy. The sector performance
has been about the same before and after the digitalization and computerization of land records. The slow eco-
nomic growth has ill effect on food security, food price inflation and poverty reduction. This paper advocates a
new integrated technology (like digitization of farms and its linkage to digital platform like computerized record
of right, Aadhar based strategy to pull out of what looks like, a vicious circle that agriculture in a new caught in
and farmerswill get the maximum benefitsfor the crop. Indian Agricultural policy has enough successfor produc-
tion of agricultural produce, But the agricultural growth rate and food insecurity, food inflation ,assures crop rate
to farmers, Minimum support price and production cost never goesin hand to hand .It has raised abig question as
most of farmers are not happy, Farmers suicide worries every Indian. We are not able to link the agricultural price
policy to farm profitability and food security successfully. In Maharashtra last year the total production of Tur
(Arhar) was high due to which ,market rates were lower than minimum support price (MSP).When the crop

Vol. 8 ¢ No. 2 « July - December 2018 11
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production is more than requirement of nation , the prices fals .The malpractices with bogus purchases in the
name of genuine farmers is common one with MSP crops. The crop yield from other state or other farmersis
purchased on bogus names which is common. Indian farmers are working hard to produce more yields, but dueto
un-assured income, they are not able get justice through the encasement of crops. The rates of farm products are
always very less than the actual rate of the consumer. The system of sale is though protected by law, there are
middle men’s in between them which causes higher rates to consumers but farmers are left with minimum value
for his product. The government machinery has almost no voice when rates are high in market due to stock by
black marketers or low yield by farmers. Report published by thematic group of united nations for sustainable
agriculture (8) underlines many challenges like food safety, production, land degradation, water shortage, wast-
age of food, poverty, poor rural infrastructure, pollution , degradation of loss healthy diet and safe food etc. are
the important factor needs to be considered in coming 2015-50 in world Agriculture .

Example of onion market isvery common in India, when farmers are getting Rs 2 per kg, at the sametime traders
at end consumer serves with Rs 10-15 per kg to the end customer. If farmer will get Rs 10 at the same time both
will be happy except middle men. There is very big chain of transporters- Local traders -Market committees -
Wholesaletraders Retail traders, lastly actual tradersfrom whom actual customers are purchasing. From the chain
we can clearly see that each step is having some machinery at hislevel, heisinvesting and getting some profit to
himself , but ultimately same profit is deducted from the share of farmer and it is gifted to trader’s and which is
recovered from the end customers. Same formulais applicable for many crops. When farmers are throwing toma-
toesin dustbin at his farm, same are sold at the rate of 20 kg in Mumbai market.

Agricultural Price Policy, Farm Profitability and Food Security: An Analysis of Rice and Wheat by S Mahindra
Dev. from Commission for Agricultural Costs and Prices, New Delhi. N Chandrasekhar Rao from Centre for
Economic and Sacial Studies, Hyderabad has studied the issue related to price policy but the many things are
unanswered. (1998).Farmers are lacking for innovative methods of farming due to low income. Sugar factories
had given some sort of assured income in sugar belt like western Maharashtra hence large no of farmers are
cultivating cash crop like sugarcane, we can see some well to do farmersin sugar belt .Sugar factories belong to
farmersin co-operative pattern with pays sufficient taxation to government. Sugarcane crop isfully monitored by
government. Each plot isregistered with Sugar factory. Though it is not monitored digitally, sugar cane farming
has good success in price issue. On the basis of this plantation factory and government monitored crop produce
and good rates for sugar are fixed by central government as there is FRP mechanism to do the same. On the same
lines every inch and inch crop should be monitored by government with all information to be shared on Public
domain. It will help government and everyone to get exact figures and proper ratesto his crop.

Various Indian states are cultivating different crops as per data of agricultural census .States are having important
crops asrice, wheat, Jowar, Bajra, Cereals, Pulses and food grains, Sugarcane, cotton and groundnut etc. The land
holding of every farmer is decreasing day by day, the land holding in Maharashtra has reduced from 4.28 hectare
in 1970-71 to 1.44 hector and reducing .Besides agriculture we have big livestock as subsidiary source of income
to farmers. The crops are cultivated in 3 seasons but basically in kharif and rabbi seasons.

Farmersin every state are very creative, quality of food grain and cash crops are exported to number of countries.
They are earning good foreign currency through crops like grapes, Pomegranate, mango and many others. Some
cropswhich can be exported like onion, sugar pulses and other are essential commodity that why export increases

12 Vol. 8 ¢ No. 2 « July - December 2018
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rates while import decreases the rates directly affecting to farmers. Farmers are facing problems by both sides
because the rates are also related to inflation index .Government needs to find solution for this problem to protect
both consumer as well as farmers. Nowadays farmers are facing big devil of suicide due to Loan and low income
and fixed market rates to farmers. The modern word is going through the digitization, India has accepted motto of
Digital India and we need to add digital farmers for the same which will solve the maximum problem of agricul-

ture.

The research paper is divided into mainly four parts:

Digitalization and linking of actual crop data.

Fixation of crop region, area, and production.

Crop entry blocking mechanism.

Digital crop yield sale mechanism including online sale.
Digitalization and linking of actual crop data:

The crop data of each and every farmer can be minutely managed with satellite imaging and record of right
dataisaready availablewith national land record management Program in progressby GOI (NLRMP).The
digitization of Record of right is almost completed in most of states. The GOl website states our physical
progress of computerization entry status and can be verified from website. Further if we go through the
website of any state, for example government of Maharashtra for land records, department monitored by
settlement commissioner of land records known as www.mumbai mahabhul ekh.in which givesthe detail s of
records to citizens. The data shows that almost 7 crores people had visited in one year and 6 crores 7/12
extracts were downloaded, which indicates that in this new era farmers are friendly with digital Indian
record of right. Digital farmer portal will have digital sale page and will able to select the crop, district,
Taluka figures of various crop yields enable them to select proper location .Such consumer or trader will
directly collect such material from particular place. The data entry in the produced data will require time
nearly month. Computerization of the data for Land records program is owned by government and it is
successfully working for last couple of years.

Thewebsite selects district, Talukaand village information. When data of village is selected with name and
survey number, the record of right is seen. Thelink is already having ROR with all crop details and area of
hislandholding. The 8A abstract will give ustotal areain thisparticular village. Asmost of citizens are used
to do for the current website data entry for the crop will be made in same software as we can provide one
additional entry for Areaunder crop by creating additional entry creating link to current 7/12 page. Thiscan
be done easily as already datais uploaded and verified. The crop entry method is designed by law known as
Maharashtra Land Revenue code 1966 and rules there under. The village officer have rights to enter the
crop entry and inspection by senior field officer like circle officer or Tahsildar .The crop entry rights can be
given to farmer and verification will done by government officer for accurate crop entry.

Fixation of crop region, area, and production :

Digital platform will monitor crop sowing data with online entries of every crop. The authorized officer
will decide the area under each crop at the start of kharif and rabbi season and same will be entered in
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software .Farmers will be free to enter the area of each crop and approximate yield. The existing crop area
entered on website of each crop will be viewed by farmer and he will decide hisfuture crop. If average area
for particular crop is complete 5 or 10 % crop area with risk with different color can be entered by that
farmer with some risk. When the risk color in data entry is over, the crop entry for that particular crop will
be blocked for this season. The mechanism will stop the excess and unorganized sowing or plantation and
proper assured rates will be possible as there will be no much deference in demand and supply. If farmers
are getting proper rates he will never ask any subsidy from government. He will invest more for improve-
ment of farming method such as organic or residue free farming. The cash crops such as grapes, pomegran-
ate, sugar cane, tea, Mango where we fetch good foreign currency if such plantation is fixed for export by
website. Thefarmsfor export can be air marked with the help of this strategy. We have never monitored the
farmer’s data so far. All figures projected by the concern department are far away from accuracy. Digital
data is aways correct and manipulation will be not possible. Such data is easily monitored by satellite
images. Satellite will provide image at the time of sowing and when crops are ready to harvest.

The crop area of each and every crop in Indiais published by Agricultural statistics division of government
of India, can be used for initia crop areafixation .Same can be fromAgricultural Statistics of Government
India 2016,will be used for pilot project. The information covers major, minor crop, pulses, oilseed and
horticulture aswell asall Indian crops. The crop area survey is done by government may have some modi-
fication as it is collected through the manual system. Digital entry of the figures will generate accurate
figures with actual production amount filled by farmer himself.

Crop entry blocking mechanism :

Thereis urgent need to determine area under each crop with the average yield as per the agriculture produc-
tion data. The annual need per person is also calculated as per official requirement of every individual.
Researcher has aso studied requirement and area for plantation form the figures of Food and agricultural
organization (FAO) of United Nations.The crop sowing or plantation areaneed to fix after taking review in
each Kharif and Rabi season. Authorities can make any change as per revised need. Besides this some of
crops can be assigned to particular region or district. Let us say apples plantation quota can be fixed to each
apple cultivating district in India. Any excess production already will be used for export and technical
guidance can be provided to such farmersto fetch more foreign currency. If any district is cultivating more
than the assigned area, message will be given when 100% percent quotais fulfilled via media or SMS or
social media. 10% additional sowing allowed to farmers with their risk and after risk of 10 % crop entry
will be blocked in the website. These farmers will plant any other crop of their choice. Farmersin India
have wide choice of crop selection due to geographical advantage of air, sunlight and many other atmo-
spheric factors

Theblock entry will beregularized or blocked when the server will show the maximum area under sowing
determined by the agriculture department of state. This will alert farmers who are practicing the cropping
pattern on the rumor or wave of maximum rate earned in the current year. Generally what happen in rural
areaif any particular crop fetches a good price for this year, every farmer plants same crop by next year to
get higher income, but it exceeds the crop yield and markets rates come down. This has been observed
number of timesin rural area. Though there are also other factors for higher production but we need to
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monitor crop areastrictly. Any excess production if monitored digitally will be dealt with actual digital data
available.

4. Digital crop yield sale mechanism including online sale:

Thetable 1 will be designed such away that all traders are eliminated and direct crop yield will be sold by
farmers. For clarity let us say co-operative housing society requires a Jawar from the Ahmadnagar district
of Maharashtra and farmers at particular Taluka are in position to supply it .The chairman or secretary of
such housing society will call the farmer taking address from government website having their requirement
f 100 members of society requires 10 kg of for 3 month, they require 1000 kg of Jowar. At present the
market rate to farmer is 20 Rs and consumer is 38 .the transport cast isonly Rel per kg .The society if gives
Rs25 to farmer and Rel to transport of their choice, farmers can give them organic Jowar by next year in
same price if society assure him to purchase next year and housing society member will save aimost Rs14
per kg. Same mechanismwill be used for the all fruit and vegetable. Farmer will never ask any subsidy from
government if such chain is developed by digital platform.

The main issue is agriculture is that how to divert farmers for cultivating different and variety of crop
required to different class of society When the data entry is made in land record software the figures for the
sowing, plantation quality of crop at crop cutting stage of agriculture department when Paisewari is de-
clared by government records will be filled up by farmers himself ,he will fill the correct information as
actual e auction is done by him online .The sale model will have window on digital farmer page.

The area under principal cropsis fixed as per agricultural census figures, Production of principal cropsis
taken as per GOI data bank .As per figures of FAO united nation the average requirement of some of
important cereal, pulses, sugar etc. is shown in left side of chart .If we consider area under crop, average
yield and requirement to the population of India assuming 121 Cr .We can easily calculate our demand
production, required production of crop considering current average yield of crop. In the present calcula
tion | have calculated it for cereal and pulses, oil seeds sugarcane and milk production. The figures are
matching with government figures and such are under every crop can be easily put under cultivation. The
chart shows higher area under sugarcane than required which can be organized for export or reduced for
other crop with motivation to farmers. Same is case of milk.

Table 1; Recommended balanced diets calories and food in kilogram for Indian nationals and area required

Adult Man Adult Woman
Food N
ood Namg Sedentar Mod Sede Mod
erate erate Ave
y ntary
work | He work | He rage
avy | Food avy | Food yiel | Area Area
wo | Requirem wo | Requirem d(kg | required( | under Warnin | Block
rk | ent(kg) rk |ent Total ) Hectare) | crops g Area | Area
unit Cal cal cal | Kg cal cal cal |kg kg kg kg Ha. Ha. Ha.
1 2 3 4 5 6 7 8 4+8 9 10 11 12 13
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Pulses |40 s0 |60 | a0 fas (50 9639011 | 21011499 | a0 | T | TSOSO0 RIS 1 HLAT
Vegetables| 40 40 |40 |9,097.990 | 100 |100 | 100 ?’420’02 30,518,015 | NA | NA NA
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Source- Food and Agriculture organization of united nation corporate document repository.

The actual chart in the government website will be in drop down menu, which will enable farmer to get
exact plantation figures with approximate yield. The traders or consumer will get actual producer which
will be farmer. The list will enable to contact farmer directly to purchase and rate of the transport will be
fixed by government with km or consumer can collect it directly from the farmer .In addition to this one
more option of crop will be added for crop yield purchase. The PDF list of farmers will give detail village
wise production of crop datato purchase the end use customers as buyer. Thiswill end al middle mans and
if farmer provides correct weight with good quality material. It has been observed in no of cases that
consumers purchased regularly from farmers who have maintained superior quality. Buffalo milk or cow
milk is good example where fresh milk is supplied to consumers at his door step from generations to
generations. The chart is shown only for mechanism .actual data management has been verified by the
author and it works well. The crops shown in above crops are for example, we need to include each and

Crop code | Name of crop State District Taluka Village No of farmers | Weight  of | Do you want to
product generate list
(kg) with  contacts

(PDF)

1 Rice To to to to Data Actual List

2 Wheat be be be be will crop with

3 Jawar selected selected selected selected be entry address &
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Bajara by by by by generated done cell no
Cotton traders trades traders traders from by will be
Sugarcane NLRMP Farmers generated

every crop to boost the economy.
Table 2-General entry blocking mechanism.
Recommendations :

The methodology described above is very simple and can be monitored easily as we are ready with platform of
digital record of right data. Now days almost majority of farmers are having access to computers, internet, and
smart phones.

The objectives which are listed above are applicable to all state in India. The data of record of rights is already
available with settlement commissioner and linking of same with AADHAR CARD will make easier to identify
thefarmersin digital farming .The 7/12 clear show all details of titles and areaunder Crop. The next step isto add
extension window in software for crop entry with code, area under crop, and average yield of that crop.

It is clear from the above discussion from national land record modernization program the information of land
owner’s hame and area with cropping pattern is readily available. The dataisfilled in simple excel charts hence
the crop entry column can be added easily. The data of land is being monitored by number of state and further
development is going on successfully. Assurance is given to farmer that, when he enters his crop in time, he will
get good crop value. Any excess sowing or plantation is blocked and controlled automatically by government
authority. When no excess of crops or food grains are produced, the machinery will give assurance of rates to
farmers. At the initial stage this pilot project can be implemented in 5 districts, for 5-10 crops like onion where
there is market downfalls and hike are common. Export quota for each such crop will be fixed to generate more
revenue and encourage farmers to cultivate more quality crops for export. In this system we are giving assured
valueto farmers hence no subsidy isrequired to farmers. The systemswill save thousands of crores of government
on subsidy. This saved money will be used more effectively for draught removal and natural calamity relief.

Theincome earned by farmers with the help of current system isvery low; the main reason is multiple traders and
stock holding, various government charges. Government has taken decision to free fruit and vegetables salesfrom
APMC. Thelargest market in AsiaAPMCs, but still rates are not directly in their control with various tactics .we
need to overcome the barrier by using digital farmer and digital consumer concept. Perfect transportation system
will help to save farmers with sufficient profit and cheap food grains and vegetables to consumers. Perishable
farm product like milk, vegetable and other can be transported with help of air conditioned containers. Govern-
ment can fix transport contractor like online courier system adopted by online marketing companieslike Amazon,
flip cart etc. Transporters job will be transporting only. Processing like milk and other will be at fix cost so that
profit making will be avoided. In this methodology farmer from western Maharashtra will supply milk and other
farm product to housing society in Mumbai in his container. This transport container will be traced with recent
courier system to satisfaction of consumer .Any substandard in quality will made negative remark in farmers
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digital record on website .To monitor data digitally is very easy and practical. It is need of hour to monitor each
and every farmer to save hislive hood. Considering his area under cultivation we can’t protect him with current
policy like minimum support price and subsidy. The farmers even get 50 % more to production cost; they will be
not able to survive asthey don’t have enough land holding to produce the income of hislive hood from cropslike
rice or grains. We need to introduce other cash crops to get more income. This can be done only with digital
monitoring.

I would like suggest working model of this system with the help of satellite imaging of crop and data entry to
government website. Present Local government staffs of agricultural, revenue, rural development department are
already working and will be deputed in each and every village to verify each and every entry for initia stage of
implementation. The e- auction for produced material certificate can beissued for quality and loaded at website if
necessary. There is nothing imaginary in this model; everything is based on scientific and mathematical calcula-
tion. We can easily monitor need of every Indian on digital platform and same timeit will produce by farmer who
will be known to him with digital communication. The quality will be no issue as he has to accept the same from
courier like transport. This Model will raise theincome of farmer by 5 times and consumer cost be reduced by 25
%. Research paper is concluded with good hope and expectation of second agricultural revolution in India.
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ABSTRACT :

Universally microfinance has evolved as a vibrant financial sector with different business modelsto increase outreach
of banking servicesfor rural population who are beyond the outreach of formal banking system. In India, thereisawide
range of organizations such as commercial Banks, Regional Rural Banks Cooperative Banks and MFIs with diverse
legal forms, different credit delivery methodologies provide microfinance to poor people. Hence the present research
study assessed growth of microfinance under Self Help Group — Bank Linkage Programme (SHG-BLP) in terms of
growth in agency-wise distribution of SHG- Bank Linkage Programme and under Micro Finance Institution / Micro
Finance Organization (MFI)/ MFO-Bank Linkage Programme. The growth has been evaluated by various parameters
such as progress of SHG-BLP; number of savings linked SHGs, credit disbursement and credit outstanding by banks
and under MFIs SHG-BLP. Present study is based on secondary data and descriptive statistics has been used for the
analysis of the data. Present study found that there has been significant rise in amounts of SHG Savingswith banks with
has increase in formation of new SHGs mainly through SHG BLP due to initiative taken by NABARD. The study also
found Regional Rural Banks continued its dominance in the share of bank loan disbursed and outstanding position to
commercial and cooperative banks. The research study recommends that use of technology will enhance the outreach
and sustainability of microfinance which leads to economic development of India.

Keywords:
Microfinance, Growth, SHG-BLP, MFI- BLP
Introduction :

Indian population is depending on agriculture hence base production dependence on rural segment of economy is the
most. A large part of Indian households has limited access to formal financial services. Insufficient opportunity to
access credit needs | eads to more poverty among poor people. Microfinance can be an effective solution to provide the
credit and other basic financial services to increase the income generating activity and productivity of poor people.
Microfinance can be a key tool for self-employment of men and women to bring about change by improving their
income. Microfinance also improves living standards of poor people by providing other financial services such as
micro insurance, micro pension, and remittance. It also creates the empowerment of the women by improving their
income through establishing their own business and reduce their vulnerability. Thus, microfinance seems to be an
excellent mechanism to aleviate poverty of the people as well as for overall economic growth of our country. In
addition to this Government of India, with the help of NABARD hasintroduced several creditslinked poverty alleviation
programmes. SHG-BLP is a pioneered in financia inclusion of people by providing microcredit poor through a wide
network of commercia banks, regiona rural banks, co-operative banks and other financial institutions. Hence, it's
important to study growth of microfinance under SHG-BLPin terms and under MFI/ MFO-Bank Linkage. The present
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study assesses growth under SHG-BL P through different agencies in development of the country.
Literature Review :

According to Weiss (2005) microfinance encompasses the provision of financial services for poor and low-income
clientsmostly in the self-employment sector hel ping them to earn income build assets and manage unpredictabl e hazards.
It is an efficient instrument of credit to the very low-income households, who do not have access to conventional
financial institutions. Morduch and Rutherford (2003) in their studies found that poor need financial servicesto help
them, manage their lives and livelihoods that are complex, diverse, dynamic and vulnerable, and the poor want their
financial services to respond by being reliable, flexible, continuous and convenient. According to Robinson (2001)
microfinance has emerged as a ‘revolution’ or a viable alternative to reach the hitherto unreached for their social and
economic empowerment through social land financia intermediation. Many MFIs would like to reach more poor,
uneducated, or female clients to maximize their social impacts Mersland and Strom, (2009). According to Ghate (2007)
Microfinance Industry in Indialndian microfinance has continued growing rapidly towards the main objective of financial
inclusion, extending outreach to a growing share of poor households and to approximately 80% of the population that
is yet to be reached directly by the formal institutions. Microfinance services in India are provided mainly by two
different models. However, SHG-Bank Linkage (SBL) model has emerged as the more dominant model due to its
adoption by state-owned financial institutions. Microfinance service providersinclude apex institutions such as National
Bank for Agriculture and Rural Development (NABARD), Small Industries Development Bank of India (SIDBI), and
Rashtriya Mahila Kosh (RMK). Rao (2008) found that at the retail level, commercial banks, regional rural banks, and
cooperative banks provide microfinance servicesasapart of the banking activities never made by the private microfinance
industry to include the excluded poor in formal financial services. These semiformal institutions that undertake
microfinance services as their main activity are generally referred to as MFIs. According to (Ghate 2007; Rao, 2008;
Singh 2008) MFIs are mainly in the private sector. Dichter (1997) claimed that commercia banks, community banks,
non-governmental organizations (both local and international), self-help groups, credit unions have engaged in the
provision of micro-credit. Having discussed in above literature importance of SHG -BLPin growth of microfinanceit’s
become necessary to find out growth of SHG -BLP. Hence present study assesses growth of microfinance under SHG -
BLPand MFI -BLP.

Research Methodology :

Objectives

The objectives of the present research study are as follows

° To study the growth of microfinance under SHG-BLP program in India.
° To examine the progress of SHG-BLP and MFIs-BLPin India.
Methodology :

In the present study growth has been assessed by three parameters such as progress of SHG-BLP; number of savings
linked SHGs, credit disbursement and credit outstanding under SHG-BLP and MFIs-BLPin India. Compounded annual
growth rate (CAGR) is used to find out the growth of microfinance under SHG-BLP. CAGR provides a constant rate of
return over thetime period. In order to assess the growth in loan disbursed, |oan outstanding by banks and MFIs, CAGR
isused. The present study has used secondary data and data has been collected from the various, journals, reports,
articles etc. Three years data has been analyzed for the study 2015-16, 2016-17 and 2017-18.
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Data analysis:

The growth of microfinance under SHG-Bank Linkage Programme during past three years has been analyzed in three
parts overall growth under SHG-Bank Linkage Programme, Agency-wise growth of SHG Bank Linkage Programme
and growth under MFI/ MFO-Bank Linkage Programme as follows

A) Overall growth under SHG-Bank Linkage Programme

Results of Table no. 1 show that increase of 3.43 % in the number of SHG Savings with banks. There was a significant
risein amounts of SHG Savingswith banks of 12.69 % over thelast three years. Asthere has been increase in formation
of new SHGsmainly to scaled up savingsthrough SHG BL P programme. ASNABARD induced 324 projectswhich had
trained more than 15,000 women SHG members during last two yearswith the support of banking system and government
agencies. There was also healthy savings of a SHG which can fulfil needs of its members through inside lending as well
as can used for appropriate investment plan. Loans Disbursed to number of SHGs from 2016 to 2018 has shown a
growth of 7.27 % and total amounts disbursed to SHGs was 8.16% which is commendabl e as there was decline in loan
disbursement because of demonetisation. Loans Outstanding to SHGs recorded 7.27 % growth in number of SHGs and
9.81 % increase in the quantum of loan outstanding during the last three years.

Table no. 1: Overall growth under SHG-Bank Linkage Programme

SHG Savings with Banks under SHG-Bank Linkage Programme

As on 31| As on 31| As on 31| Growth
March 2016 March 2017 March 2018 (%)

Total Nos. of SHG Savings 79.03 85.77 87.44 3.43
with Banks
Amounts SHG Savings with 13691.39 16114.23 19592.12 12.69

Banks (Amounts in Lakhs)

Loans Disbursed to SHGs under SHG-Bank Linkage Programme

Loan disbursed to total No. of 18.32 18.98 22.61 7.27
SHGs

Total amounts disbursed to 37286.90 38781.16 47185.88 8.16
SHGs(SHGs (Amounts in

Lakhs)

Loans Outstanding to SHGs under SHG-Bank Linkage Programme

No. of SHGs with Loan 46.73 46.73 61.58 9.64
Outstanding

Amount of Loan Outstanding 57.12 61.58 75.60 9.81
to SHGs(SHGs (Amounts in

Lakhs)

Source: Status of microfinance 2018, 2017, NABARD
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B) Agency-wise growth of SHG Bank Linkage Programme
Agency-wise growth of SHG Bank Linkage Programme analyzed as follows
I) Agency-wise L oan disbursed by SHG Bank Linkage Programme

A result of Table No.2 and 3 shows that RRBs have robust share in the credit flow to SHGs in number of SHGs and
amount of loan disbursed under SHG-BLP (18.49 % and 18.16) compared to commercial bank and cooperative banks
for past three years .RRBs have wide network of branchesin rural areas as a strength for such agrowth. Thisisalso a
result as NABARD encouraged RRBs to finance JLGs in a large scale and accordingly entered into MOUs with 36
RRBsin 19 statesduring 2017-18 as per NABARD report 2018.Cooperative Bank have declining growth in disbursement
of loan to SHGs (-3.60) which is negative as shown in Table No. 2. Amount of Loan disbursed to SHG by Cooperative
Bank has positive growth (5.79) as per table No. 3. Commercial Banks have 3.98% increase in number SHGs to whom
loan has disbursed (3.98%) and in terms of amount disbursed under SHG-BLP was (4.46%) as per Table No.2 and 3
from year 2016 to 2018.

Table no. 2: Loan disbursed under SHG-BLP (in Nos.)

Ason Ason Ason Growth (%)

31¢ March 2016

31¢ March 2017

31¢ March 2018

Commercia Banks 1132281 1116442 1272886 3.98
Regional Rural Banks 470399 557540 782563 18.49
Cooperative Bank 229643 224138 205683 -3.60
Source: Status of microfinance 2018, 2017, NABARD
Table no. 3: Loan disbursed under SHG-BLP (Amt in lakhs)
Ason Ason Ason Growth (%)

31% March 2016 31% March 2017 31% March 2018

Commercia Banks 2518497 2429702 2870762 4.46
Regional Rural Banks 916493 1161300 1511934 18.16
Cooperative Bank 283700 287113 335892 5.79

Source: Status of microfinance 2018, 2017, NABARD
[1) Agency-wise Loan outstanding by SHG Bank Linkage Programme

Results of Table no. 4 show that there was a rise Loan outstanding in terms of number of SHGs by Regional Rural
Banks (4.68 %), followed by Commercial Banks (3.41%)and negative growth by Cooperative Bank (-8.65%) as its
similar with theresults of agency-wise L oan disbursed by SBLP. Amounts L oan outstanding under SHG-BL Pis maximum
for Regional Rural Banks (12.17%) asdisbursement isalso high. In case of Commercial BanksAmounts L oan outstanding
to SHG was (9.48%) and for Cooperative Bank it was (2.09%) which is lowest but disbursement has negative growth.
Theseresults suggest that Commercial Banks and Commercial Banks have to take some remedial measuresfor recovery
of loan.

22 Vol. 8 ¢ No. 2 « July - December 2018



“SANSMARAN" Management Research Journal

HYNIMS

Business
School

* ISSN No. 2278-7801
 Impact Factor 11JIF (2017) 4.107
* Impact Factor PIF (2018) 4.504

Table no. 4: L oan outstanding under SHG-BLP (Amt in Nos.)

Ason
31% March 2016

Ason
31% March 2017

Ason
31% March 2018

Growth (%)

Commercia Banks 2626364 267030 2904086 341
Regional Rural Banks 1445476 161184 1658221 4.68
Cooperative Bank 600781 566141 458051 -8.65
Source : Status of microfinance 2018, 2017, NABARD
Table no. 5: Loan outstanding’'s under SHG-BLP (Amt in lakhs)
Ason Ason Ason Growth (%)
31* March 2016 31* March 2017 31* March 2018
Commercia Banks 3714562 3866847 4874805 9.48
Regional Rural Banks 1610935 1911991 2273864 12.17
Cooperative Bank 386426 379292.2 411176 2.09

Source: Status of microfinance 2018, 2017, NABARD

B) Growth under MFI/ MFO-Bank Linkage Programme

Growth under MFI/ MFO-Bank Linkage Programme has evaluated as follows

I)L oans disbursed by banks/FIsto MFIY MFOs

As per Table No. 6 Loans disbursed by banks/FIs to MFI/ MFOs have big jump of 43.75% but amount of loans
disbursed by banks/FIs to MFIs/ MFOs shown 7.08% from year 2016 to 2018. NABARD assisted MFIs with grant
support and Revolving Fund Assistance (RFA). Later NABARD helped a number of MFIs with quasi-equity and
subordinated debt instrumentsfrom Micro Finance Development and Equity Fund. MFIstoday need to upgrade technology
to d automate its operations thus lowering the cost. At the same time, not to lose the human touch to enhance the

customer base.

Table no. 6: Loans disbursed by banksFIsto MFIs MFOs

Ason
31% March 2016

Ason

31% March 2017

Ason
31% March 2018

Growth (%)

Flsto MFI MFOsAmts
(Amount in Crore)

Loans disbursed by banks/ 647 2314 1922 43.75
Flsto MFIs MFOs (nos)
Loans disbursed by banks/ 20795.57 19304.38 25515.23 7.08

Source : Status of microfinance 2018, 2017, NABARD
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I1) Loans outstanding against MFIs/ MFOs

According to results of Table No. 7 Loans outstanding by banks/FIs to MFIs/ MFOs have maximum in number which
was 35.93% and amount of loans outstanding by banks/FIsto MFIs/ MFOs shown 8.09% asits parallel with the results
of Loans disbursed by banks/FIsto MFIs/ MFOs during year 2016 to 2018.

Table no. 7: Loans outstanding against MFIs MFOs

Ason Ason Ason Growth (%)
31% March 2016 31% March 2017 31% March 2018
L oans outstanding against 2020 5357 5073 35.93
MFIs MFOs in number
Amount of Loans 25580.84 29225.45 32305.92 8.09
outstanding against
MFIs MFOs

(Amount in Crore)

Source: Status of microfinance 2018, 2017, NABARD
Conclusion :

Present study found that there has been significant rise in amounts of SHG Savings with banks with has increase in
formation of new SHGs mainly through SHG BLP dueto initiative taken by NABARD for new 324 projects. Thus, the
SHG-Bank Linkage Progrmme has expanded |eaps and bounds in Indiato emerge as largest microfinance sector in the
world also aflagship programme of microfinancein India. The hikein amounts disbursed to SHGs over last three years
which is commendable as there was decline in loan disbursement because of demonetization. This success of the
SHGBL Piscombined efforts of agency partnerslike commercial banks, RRBs, Cooperative banks, NGOs, Government,
and SHG women who believed in the mission of poverty alleviation through microfinance. Regional Rural Banks
continued its dominance in the share of bank loan disbursed and outstanding position to commercia and cooperative
banks. As RRBs have huge rural network and NABARD has provides support to RRBs to finance JLGsin alarge scale
for capacity building to create a pool of trainers out of bank staff for formation, nurturing and financing of new JLGs.
The other channel for growth of microfinancein Indiaisthrough Microfinance Institutions (MFIs) with diverselending
methodol ogy through individual and group lending providing banking service for the rural population which still out of
formal banking systems. The study found that there is a positive growth in microfinance in India through SHG-BLP
MFI/ MFO-Bank Linkage Programme. The study recommend that use of technology will enhance the outreach improve
recovery performance asit can easily give the track records of SHGs also enhance portfolio quality. Implementation of
MIS systems will provide higher operational efficiencies and over all sustainability of microfinance which leads to
economic development of India.
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ABSTRACT :

Electronic human resource management (E-HRM) provides human resource (HR) functions with the opportunity to
create new avenues for contributing to organizational success. This study is a preliminary investigation on technology
factors (clarity of E-HRM goals, E-HRM trust, and user satisfaction with E-HRM, perceived usefulness, and perceived
ease of use, intention to use E-HRM, user support, social influence, and facilitating conditions) and attitude towards
using E- HRM among 59 NON-HR professionals to understand employee behavior with the help of identified factors.
This paper also highlights areas for future research on this unique topic among the HR professionals as a whole.

Keywords:
E-HRM, Technology, Organizational Success

1. I ntroduction :

Rapid development of science and technology, especially the usage of Internet and computer technology, has
brought outstanding changes to our economy, society, and culture. Over the last few years, with the advent of
these technologies, a new wave of human resource (HR) technology known as electronic human resource
management (E-HRM) has emerged (Hooi, 2006). However, academic involvement in E-HRM started relatively
late and, to an extent, is still trying to catch up with practice (Ruel et al., 2007). The introduction of E-HRM is
expected to facilitate a more efficient and strategic way of working for HR professionals (Gardner et al., 2003;
Shrivastava & Shaw, 2003).

Using E-HRM technology isaway of implementing HR strategies, policies, and practices. The E-HRM technology
supportsthe HR function to comply with the HR needs of the organi zation through web-technol ogy-based channels
(Ruel et al., 2004). The E-HRM technology provides a portal which enables managers, employees, and HR
professionalsto view, extract, or ater information which is necessary for managing the HR of the organization. In
addition, with the use of E-HRM, fewer HR professionals are needed, because E-HRM eliminates the “HR
middleman” (Lengnick-Hall & Moritz, 2003).

2. Review of Literature:

Research adoption of E-HRM that is based on the Technology Acceptance Model (TAM) (Davis, 1989) was
introduced by Voermans and Veldhoven (2007). The present study has identified factors of clarity of E-HRM
goals, E-HRM trust, user satisfaction with E-HRM, perceived usefulness, perceived ease of use, intention to use
E-HRM, user support, social influence, and facilitating conditions that can influence attitude towards using
E-HRM.
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2.1

E-HRM

Recently, E-HRM has been studied increasingly by many scholars. Most of the studies on E-HRM were
undertaken in USA and Europe. There are fewer studies from Malaysia, a country that is environmentally,
economically, and technologically far different from the developed economies. Because of the huge
difference in the market environment and the management mechanisms between devel oped countries and
Malaysia, there should be much different research results on E-HRM. Previous studies on E-HRM have
been conducted by various researchers in developed countries.

Laumer et al. (2010) studied E-HRM in an E-Business environment among 144 HR managersfrom German
top 1,000 firms. Their survey resultsrevea ed that HR managers’ most pressing challenges are staff retention
and internal and external employer branding. They concluded the importance for an E-HRM that needs to
be both effective-adequately fill vacancies — and efficient — make best use of scarce resource.

Strohmeier and Kabst (2009) examined the factorsthat influence the cross-national organizational adoption
of E-HRM in Europe. Mgjor general and contextual influence factors were derived and tested based on a
large-scale survey with asample of 2,336 organizationsin 23 European countries using logistic regression.
They revealed that E- HRM is a common practice throughout Europe since two-thirds of all organizations
have already adopted E-HRM. They also found that major determinants of E-HRM adoption are size, work
organization, and configuration of HRM.

Voermans and van Veldhoven (2007) conducted a study on attitude towards E-HRM. They utilized an
online questionnaire, in which 99 managers and 257 employees within Philips (Electronics) Netherlands
participated. They found that differencesin perceived usability of current I T systems, aswell asthe preferred
HR roles strategic partner (high preference) and employee champion (low preference), were related to a
positive attitude towards E-HRM systems. For managers, user support was also found to be a predictor of
a positive attitude towards E-HRM.

Olivas-Lujan et al. (2007) conducted a case-based study in order to investigate how four of the most
competitive Mexican firmsareimplementing their E-HRM strategy. They discovered that to fully understand
the way E-HRM isused in firms from emerging economies, it isimportant to take into consideration local
idiosyncrasies.

Ruel et a. (2007) examined the contribution of E-HRM to HRM effectiveness. They conducted their study
inthe Ministry of Internal Affairsin The Netherlands, where E- HRM in the form of employee self-service
applications was introduced. They found that individual assessment of eeHRM applications influences
HRM technical and strategic effectiveness. Thisisespecially so in the perceived quality of the content and
the structure of e-HRM applications which have asignificant and positive effect on technical and strategic
HRM effectiveness. They also found that the basic expectations are that using e-HRM will decrease costs,
will improve the HR service level and will give the HR department space to become a strategic partner.

Ruel et a. (2004) conducted an explorative empirical study in five large companies on web-based HRM.
They concluded that the goals of E-HRM are mainly to improve HR’s administrative efficiency/to achieve
cost reduction. They also found that international companies seem to use the introduction of E-HRM to
standardize/harmonize HR policies and processes. Further, thereisa“gap” between E-HRM in atechnical

Vol. 8 ¢ No. 2 « July - December 2018 27



7 ot ¢ |SSN No. 2278-7801
“SANSMARAN" Management Research Journal NIMS * Impact Factor 11JIF (2017) 4.107

Business

School » Impact Factor PIF (2018) 4.504

2.2

22

sense and E-HRM in a practical sense in the five companies involved in their study. Finaly, E- HRM
hardly helped to improve employee competences, but resulted in cost reduction and a reduction of the
administrative burden.

Technology Acceptance Model (TAM)

Technology Acceptance Model (TAM) isoneof themost influential model sused in explaining the acceptance
of information technology (IT) (Lee et al., 2003). According to TAM (Davis, 1989), perceived usefulness
(PU) and perceived ease of use (PEU) of IT are two major determinants of IT usage. PU defined as the
extent to which a person believes that using the system will enhance his or her job performance and PEU
defined as the extent to which a person believesthat using the system will befree of effort. TAM positsthat
computer usage is determined by a behavioral intention to use a system, where the intention to use the
system is jointly determined by a person’s attitude toward using the system and its perceived usefulness
(see Figure 1).

Perceived

Usefulness
i
External . Behavioral Actual
A > »
Variables titude Intention System Use
\ Perceived
Ease of Use

Figure 1: Technology Acceptance Model (TAM) (Davis et al., 1989)
Technology Acceptance Model (TAM)

Despite the growing interest in E-HRM in developed countries, there are very few studies on HRM
technology in India. For instance, Yusliza, Ramayah, and Haslindar (2010) proposed a model based on
TAM and HR Rolesthat examine the relationship between HR roles and E-HRM adoption. Ramayah et al.
(2006) studied the adoption and usage of aHR information system (HRIS) among HR executives and HR
professionals working in companies in Penang. Their study revealed that compatibility and visibility were
positively related and complexity was negatively related to extent of use of the HRIS. Hooi (2006) studied
the extent of E-HRM practiced in the small and medium sized manufacturing companies. The readiness
and feasibility of implementing E-HRM in the SMEsisdependent on the availability of resources (expertise,
financial, and technical resources) and the attitude of the employees.

L ess attention has been made to the relationship with various antecedent factors of technology and attitudes
towards using E-HRM. It has become increasingly important to gain agreater understanding of the factors
on attitude towards using E-HRM. This study is an attempt to fill thisgap in E-HRM literature. This paper
is part of alarger research project in which several aspects of E-HRM adoption were investigated.

28
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2.3 Variables Related to this Sudy

Attitude is described to beindividual’s positive or negative behavior towards anew idea or new technol ogy
and has been known to be a driver of consumer utility or technology adoption (Fishbein & Ajzen, 1975).
As revealed in empirical studies related to the diffusion of technological innovations, attitude exposes
one's belief about the evaluation and consequences of a given behavior (Li, 2004).

User satisfaction (in this study is User Satisfaction with E-HRM) is a subjective evaluation of the various
use of experiences of an information system based on a pleasant/ unpleasant continuance (Seddon, 1997).
The literature on end-user satisfaction with Information Technology is extensive. Mahmood et al. (2000)
used ameta-analysisapproach to synthesize and validate the construct of I T end-user satisfaction. Satisfaction
with IT has been widely accepted as an indicator of I T usage, which is considered as an important driver of
I'T success. Thus, user satisfaction with E- HRM has been chosen as asuccess variable of E-HRM adoption
in this study.

Perceived Ease of Usereflectsthe degree of difficulty inunderstanding, learning, or operating the technology.
According to Rogers (1995), it a so reflects the degree to which an innovation or new technology is perceived
as better than the substitutes. In thisvein, the HR professional’s perception that using E-HRM will involve
minimum effort or that E-HRM will be easy to use with, is an influentia factor in E-HRM adoption.
According to TAM, perceived ease of use leads to intention which in turn generates the actual individual
usage behavior.

Facilitating Conditions as described by Venkatesh et al. (2003) as “the degree to which an individual
believesthat an organizational and technical infrastructure existsto support use of the system” (p. 453). In
the context of the study, the facilitating conditions include the necessary support from the HR and IT
department to provide education and hel p to the empl oyees. Also, facilitating conditionsincludethetechnical
infrastructure that provides a highly available and responsive system to the users.

3. Objectives of the Study :
a To study the factors influencing attitude towards using E-HRM
4, Hypothesis :
Ho: Thereis no significance between factors identified and E-HRM.
H1: Thereis significance between factors identified and E-HRM.
5. RESEARCH METHODOLOGY

The data for study is collected through primary sources as well as from secondary sources. Primary data is
collected through the questionnaire had 12 questions and 4 demographic enquiries where participants were asked
to provide their responses and SPSS is used to analyze the collected data. Secondary data is collected from
various annual reports, newspapers, journals, e-journals, books, reports, magazines and websites.

51 Sample Size

Simple random sampling method was used to get data from the respondents total 100 questionnaires were
distributed out of which 59 respondents actually gave their responses from selected two MNC banks.
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Sour ces of Data :

The datafor study was collected through primary sources as well asfrom secondary sources. Primary data

was collected from NON-HR employees by a questionnaire to study second side of coin as most of the
literature available is able to capture HR employee point of view.

The scale used in the eeHRM attitudinal measure is a five-point Likert-type scale.

Secondary data was collected from various case studies, research literatures.

Analysis and inter pretation of the data:

Data gathered through primary sources and secondary sources complied. The Statistical package for the
Socia Sciences (SPSS) is used for statistical analysis of data.

6. Research Work :

Objective 1: To study the factors influencing attitude towards using E-HRM

Hypothesis 1: There is no significance between factors identified and E-HRM.

Rotated Component Matrix?

Rotated Component Matrix®

Component

1 2 3

Q8
Q6
Q7
Q9
Q4

.827
797
.788
.638
.824
Q5 778
Q3 .666
Q11 .787
Q10 71
Q12 715
Q1
Q2

(o0}

.823
737

Q3, Q4 and Q5 loaded strongly on Component 2.

Component 3: Facilitation Conditions

Q10, Q11 and Q12 loaded strongly on Component 3.

Component 4: Attitude
Q1 and Q2 loaded strongly on Component 4.

Extraction Method: Principal Component Analysis.
Rotation Method: Varimax with Kaiser
Normalization.

a. Rotation converged in 5 iterations.
Explanation

The Rotated Components Matrix table mentioned
in Table above is used to understand the results of
analysis. Variables were sorted in such a way that
the components were presented in order that each
component has the highest loading value on the top
loaded strongly followed by the lowest ones.

Component 1: Perceived Ease of Use reflects

Q6, Q7, Q8 and Q9 loaded strongly on Component
1

Component 2: User Satisfaction
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KMO and Bartlett’s Test
Explanation:
KMO and Bartlett's Test The test comprises of the Kaiser —
Kaiser-Meyer-Olkin Measure of Sampling Adequacy. 661 Meyer —Olkin (KMO) test (Kaiser

et al., 1974) and Bartlett's test of
Sphericity (Bartlett, 1954)

Bartlett's Test of Sphericity | Approx. Chi-Square 241.284 adequacy which was followed 1o
test the case to variable ratio for
df 66 the analysis being conducted
Sig. 000 applied and to check the suitability
of Components Analysis.

Our significant value was .000 which was even below .05 and denotes that the sample is adequate.

Hence, it shows that the factors identified through responses collected through survey from employees of organization
name were suitable and valid to study the problem.

Therefore, Null Hypothesisis rejected.
Reliability Test :

Explanation :

Table Reliability Statistics Cronbach aphais0.732 so it showsthat the reliability of this datais 100%
as standard value of Cronbach alpha should be 0.7. So, if any researcher
wants to do any project in future he/she can relies on this dataiif they want
Cronbach's Alpha | NofItems | to conduct researcher based on electronic human resource management.

Scope of the Study :

132 15

Although the present study had some limitations, the findings will have
ampleimplicationswhich can be useful for teachers, administrators, policy
makers, HR professionals, Management level lead, as well as for researchers who are interested HR analytics &

automations.

Investing in technology is cost to company, this study will help us understand the best approach to invest time, money
and human resource which will lead to optimum utilization of resources and a perspective from the target audience or
employees for whom the technology is rolled out.

This study aimsto add to the quantitative literature on Human Resource as a strategic part of the organization which in
return contributes in line with other revenue earning functions by use of technology and giving more output in time
saves, accuracy and of course employees acceptance.

7. Suggestions, Recommendation and Conclusion :

The results revealed that there is a positive impact of the identified factors on electronic human resource
management. The reliability and correlation of the drivers was also measured to check its significance through p
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value. Four components identified viz.
Component 1: Perceived Ease of Use reflects
Component 2: User Satisfaction

Component 3: Facilitation Conditions
Component 4: Attitude

Suggestions and recommendation

1 Employees should be made aware of the E-HRM tools that are available for their disposal, considerate
awareness and benefits should be well communicated.

2. The E-HRM tool designed should be easy to and should not be comple, it should be designed from lay
man angle.

3. The understanding about the E-HRM tools should be same with its end users for the purpose of which it
has designed.

4, Any systems / software’s / infrastructure should be well equipped for smooth functioning of the E-HRM
tools.

5. The end users should have enough technical support and guidance in case they are stuck somewhere or
when they encounter any technical issue.

SOPs and user guides must be available for the disposal of the users for quick references.
Through testing of the tools must be done before the final release.

Positive outlook and attitude towards these practices must be inculcated in the organization culture.

© © N o

Regular feedbacks / enhancement ideas about the tools must be taken from the end users.

10. The user interface should be user friendly.

11. E-HRM tools should be designed with the intention to simplify the process and improve the process.
12.  Technological friendly culture must be promoted in the organization.

Limitation of Study and Scope of Further Research :

1.  Thisstudy isrelated to only one sector.

2. It includes only Non- HR employees.

3. Sample size is restricted due to time and money constraints.

4. It includes only the selected 2 MNC Banks.
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ABSTRACT :

Retail sector is one of the emerging sectors of Indian market. Indian Retail Industry is ranked among the ten largest
retail markets in the world. Among the fast-paced Industries retail accounts for 10% of Indian GDP and 8% of total
employment. With the entry of corporate groups such as Future group, Reliance etc. into the retailing market the retail
industry, which, until the early 1990s, was dominated by the unorganized sector, witnessed a rapid growth in the
organized sector. In thisresearch paper, an attempt has been made to study overall growth of organized retail sector, the
role of organized retail and the factorswhich contribute to growth of organized retail are discussed. Based on secondary
data, a comparative analysis of major organized playersin India is done based on Number of stores available across
India, Average store area, Average sales per square feet, Revenue of key players and Retail Productivity. From overall
retail analysis of major key players, it can be concluded that the characteristics of organized retail varies in terms of
store foot print, average store size, average sales per sq. ft, revenue, productivity from player to player and based on
formats also i.e. supermarket, hybrid supermarket and hypermarket. Major organized retail players namely Future
Group, Reliance Group, Aditya Birla Retail, Tata Group, CESC limited, Raheja Corp and Avenue Supermarkets are
taken in to consideration for the study.

Introduction :
Concept of Retail :

Retail isthe sale of goodsto end users, not for resale, but for use and consumption by the purchaser. The word retail is
derived from the French word retailer, meaning to cut a piece off or to break bulk. In simple terms, it implies a first —
hand transaction with the customer. Retailing can be defined as the buying and selling of goods and services. It can also
be defined as the timely delivery of goods and services demanded by consumers at prices that are competitive and
affordable,

(Ms. Vidushi Handa, Mr. Navneet Grover). In 2004, The High Court of Delhi defined theterm * Retail’ asasalefor final
consumption in contrast to asalefor further sale or processing (i.e. wholesale), asa e to the ultimate consumer. Retailing
can be said to be the link between the producer and the individual consumer buying for personal needs. This avoids
direct interface between the manufacturers and institutional buyers such as the government and other bulk customers.
Retailing is the last link in overall supply chain that connects the individual consumers with the manufacturing and
distribution chain.
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Classification of Retail Industry :

Retail industry can be classified into two categories viz. organized and unorganized retail. Organized retail can be
defined as Organized traders/retailers, who arelicensed for trading activities and registered to pay taxesto the government
and Unorganized retail can be defined as unauthorized small shops like conventional kirana shops, general stores,
corner shopsamong various other small retail outlets but remain asthe radiating force of Indian retail industry,(Corporate
Catalyst India).In India, the terms large-scale, modern-format and organized are used synonymously even though they
have different meanings. Large-scale refers to the scale of operation of retail business which in turn implicitly refersto
achain of stores. Modern-format basically refers to self-service.

With the entry of corporate groups such as Future group, Reliance, I TC etc. into the retailing market the retail industry,
which, until the early 1990s, was dominated by the unorganized sector, witnessed a rapid growth in the organized
sector. Indian retail industry (organized aswell as unorgani zed) spreads over more than 6 million outlets. In the developed
economies, organized retail isin the range of 75-80% of total retail, whereas in devel oping economies, the traditional
retail sector dominates the retail business. Countries like China, India and Russia are late comers in the diffusion of
modern retail and the main reason why they lagged behind was the severe restrictions on foreign direct investment in
retailing in these countries.

Growth of Organized Retail :

In the past few years, Indian retail sector has seen tremendous growth in the organized segment. Major corporate
players have stepped into the retail arenawith long term, futuristic plansto expand their business across verticals, cities
and formats. Companies like Tata, Reliance, Adani Enterprise and Bharti have been investing considerably in the
booming Indian Retail market. Along with these giant retailers, anumber of transnational brands have also entered into
the market to set up retail chains in close association with bigger Indian companies. High consumer spending over the
years by the young population and sharp rise in disposable income are driving the Indian organized retail sector’'s
growth. Mgjor shiftin consumer preferencesand lifestyleseven Tier | & Tier |1 citiesand towns have given the emergence
of attractive markets for retailers to expand their presence.

According to IBEF Report 2016, Organized Retail Penetration (ORP) in Indiaislow (8 per cent) compared with that in
other countries, such as the US (85 per
cent). This indicates strong growth

potential for organized retail inin 2020,
76 %

it 929% is estimated that organized retail
penetration share would reach 24

- ot ol percent and unorganized retail

I penetration would hold a major share

of e f00 76 percent.). This indicates strong

m Organized trade Unorganized trade

growth potential for organized retail in
BCG Indian Brand Equity Foundation (IBEF) Report January 2016, www.ibef.org Indiaas shownin Fig.1.4

Source: BCG Indian Brand Equity Foundation (IBEF) Report January 2016, www.ibef.org
Fig. 1.3 Scope for Expansion in Organized Retail

Indianretail hasgrown into multi-city aswell asmulti-format growth by the large business conglomerates. This approach
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led to operating of multi-formats by the same business house, such as Reliance, Future Group, Aditya Birla Group.
Additionally, afew regional retailersin some metros & mini metros have focused on key clusters and have established
successful operations in these cities. So, in this research an attempt has been made to study the growth of organized
retailers, the overall retail scenario and performance of key retail playersin organized sector based on secondary data.
In this study comparative analysis of major organized playersin Indiais done on the basis of Number of storesavailable
across India, Average store area, Average sales per square feet, Revenue of key players and Retail Productivity.

Literature Review :

Chitra Srivastava, Dabas Brenda, Sternquist Humaira Mahi, (2012), in paper titled “Organized retailing in India:
upstream channel structure and management”, have identified structural and relational factorsinfluencing the upstream
channel management of organized retailersin India by conducting in-depth interviews with 15 organized retailers and
two manufacturersin India. Their findings suggest that government regulations influence the supply chain structurein
India. Relational bonds offset the uncertainty borne of weak institutions. Informational transparency and long-term
orientation foster trust between channel partners. This trust, in turn, leads to collaborative partnerships.

R. K. Srivastava (2008) in paper titled “Changing retail scene in India presents how organized retail has developed in
the North and West part of India. He stated that food, groceries and apparel purchase by customers contributed to 52
percent. Small retailers have improved their service to cater to Indian consumers. Credit limits and home service are
hel ping them to hold on to their customers. He stressed that retailing focus is changing towards satisfying the different
hierarchy of needs of customers.

SenguptaA, (2008) in paper titled “Emergence of modern Indian retail: an historical perspective’, statesthe emergence
of modern retail businessin India which has a history spanning over 30 years. The paper is on food and grocery retall
and he studied in detail the drivers of revolution and growth focusing on the role of manufacturers, retailers and
consumers.

Goswami et.al. (2009) in paper titled “Would Indian consumers move from kirana stores to organized retailers when
shopping for groceries? focus to understand the preference of Indian consumers for large organized retailers over
traditional kirana stores to while shopping for groceries. Influencing factors identified were location, helpful and
trustworthy salespeople, home shopping, cleanliness, promotional offers, quality and negatively related to travel
convenience. Kiranas do well on location but poorly on cleanliness, offers, quality, and helpful trustworthy salespeople.

Vidushi Handa and Navneet Grover (2012) in their paper entitled “Retail Sector in India: Issues & Challenges’,
studied detailed information about the growth of retailing industry in India.

This paper examines how the urban and semi-urban retail markets are witnessing significant growth along with the role
of the Government of Indiain the industries growth and the need for further reforms.

Objectives:
1) To study the growth aspects of organized retail sector in Indian market.
2) To study the different formats of organized retail in India.

3) To do the comparative analysis of major organized retailer based on selected parameters.
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Research Methodology :

In this study, based on secondary data, a comparative analysis of major organized playersin Indiais done based on
Number of stores available across India, Average store area, Average sales per square feet, Revenue of key players and
Retail Productivity.

Comparative Analysis of Major Key Playersin Organized Retailing in India
Number of StoresAvailable (Store Foot Print)

The store foot print of key retailersisdifferent for all key players. Future and Reliance group, are having their presence
in more than 200 cities till 2016. It is followed by Aditya Birla retail group consisting of More Megastore and More
brands. Its presence is across 170 cities till 2016. D’ Mart brand of Avenue Supermarket group is having its presence
across 39 citiesand it isfollowed by Spencer’s hypermarket and supermarket chain of having their presencein 24 cities
till2016. Tata Group (Star Bazaar, Star Market, Star Daily) and K. Raheja (Hypercity) are emerging national organized
retail players having presence merely in 5 citiesin India. Table 1.1 and Figure 1.1 shows a summary of Store foot print
of key retallersin Indiafor FY 2012 and FY 2016.

Table 1.1 Sorefoot print of key retailersin India

Table 1.1 Store foot print of key retailers in India

NUMBER OF Number of Presence
BRANDS GROUP -FORMAT PRESENCE STORES - Stores - across No.
MARCH 2012. | March 2016. of Cities

BIG BAZAAR | FUTURE- HYPERMARKET | NATIONAL 138 500%
EASYDAY N
IYPER BHARTI -HYPERMARKET | NATIONAL 1 15 200

BHARTI- SUPERMARKET/
*
EASYDAY CONVINIENCE STORE NATIONAL 188 188

RELIANCE
MART RELIANCE-
&RELIANCE HYPERMARKET NATIONAL 18 00
SUPER 200+
RELIANCE-
R];Il‘gé SNHC B SUPERMARKET/ NATIONAL 453 597
CONVINIENCE STORE
MORE ADITYA BIRLA RETAIL-
MEGASTORE HYPERMARKET NATIONAL 13 19

170
ADITYA BIRLA RETAIL-
MORE SUPERMARKET/ NATIONAL 478 487
CONVINIENCE STORE

TATA GROUP- EMERGING
STAR BAZAAR HYPERMARKET NATIONAL 7 10
TATA GROUP -
STAR BAZAAR SUPERMARKET/ ];I\A/IE,IROGI\I: ‘:E NA 5 5
CONVINIENCE STORE
TATA GROUP-
STAR DAILY SUPERMARKET/ iﬂ?iﬁ:iﬁ NA 11
CONVINIENCE STORE
SPENCERS CESC LTD.-
HYPERMARKET HYPERMARKET NATIONAL NA 37
24
CESC LTD.-
HY?’II)EI;:S:ACEIJQEET SUPERMARKET/ NATIONAL NA 84
CONVINIENCE STORE
K RAHEJA- EMERGING
HYPERCITY HYPERMARKET NATIONAL 10 17 6
AVENUE
D MART SUPERMARKETS- E]I\\A/liﬁi;ﬁ(} 55 110 39
SUPERMARKET
. Source Technopak D’Mart, Avenue supermarts limited report dated September 29, 2016
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Store Footprint of Key Retailers in India
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Fig 1.1 Storefoot print of key retailersin India

From Table 1.1 and Fig.1.1 it can be concluded that
Reliance Fresh (supermarket) of Reliancegroupishaving
maximum storesthat are 597 till 2016 and presence across
200+ cities. It is followed by Big Bazaar (500 stores),
More (487stores), D mart (110stores), Easy Day (188)
and then Spencer’s supermarket (84 stores). It shows that
Reliance Fresh of Reliance group was having maximum
presence till 2016.

Average StoreArea :

As the competition is getting tougher and tougher in the
retail environment, ambience has been taken as one of

theimportant aspectsto lure the shoppers. Today’ s customerswant aclean, spacious and well-lighted shopping atmosphere
with merchandise clearly marked. A large and well-planned retail storelayout allowsaretailer to maximize the salesfor
each sguare foot of the allocated selling space within the store.

At present, the organized general merchandise playersin Indiaoccupy around 40 to 45 million sg. ft. area. Thisrequirement
of retail spaceis estimated to grow to 60 to 65 million sg. ft. by 2020.

Table 1.2 Average Sore Size of Key Players

AVERAGE | SAVERAGE AVERAGE | SAVERAGE AVERAGE Sggﬁ(’
AREAPER | AREAPER AREAPER | AREAPER AREA PER
PLAYER PLAYER PLAYER PER
SQFTSQ. FT SQFTFSOQ. SQFTSQ. SQFTSQ. SQFTSQ. SQEESQ.
2012 FT 2016 FI 2012 FI 2016 Fraoz | S
FT 2016
REI\I;I{:‘IETCE 6000070000 | 40000-45000 | DMART | 28000-32000 | 28000-32000
STAR __ RELIANCE )
arhR | ssoon-s000 | 4son0-sso0o | RELIARS 30005000 | 3000-4000
HC‘I(TP? 90000-100000 | 75000-85000
REGIONA
L 20003000 | 2000-3000
PLAYERS
BIG FOOD . _
s o | 400055000 | 4400045000 | JFOOR | 16000-18000 | 16000-17000
MORE
MEGASTO | 70000-80000 | 40000-45000 | MORE 20005000 | 2000-2500
RE
SPENCER SPENCER
HYPERMA | 4000050000 | 2200025000 | SUPERMA | 35004500 | 2750-3000
RKET RKET

Source-Technopak D’ Mart, Avenue supermarts limited report dated September 29, 2016
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Table1.2 and Fig 1.2 and 1.3 shows average store size occupied by major retail playersin hypermarket and supermarket

category.

Average Store Size of Key Players -
Supermarket Category

Fig.1.2 Average Store Size in Supermarket Category

From Table 1.2 and Fig ‘1.2, in supermarket category D’ Mart is
having maximum average area of 28000-32000 (30,000) Sq. ft
followed by Food Bazaar of Future group of having average
areaof 17000 Sq. ft in 2012 and 16500 Sq. ft in 2016. Theniitis
followed by Reliance Fresh, Spencer’s supermarket and More
of having store area of 3000-4000 Sq. ft

Fig.1.3 Average Store Size in Hypermarket Category

From Fig.1.3 Hypercity of Raheja group is having
maximum area (75000-85000 Sg. ft) followed by Reliance
Mart, Big Bazaar, Star Bazaar, More Megastore (40000-
45000 Sg. ft) and then Spencer Supermarket (22000-25000
Sg. ft) in 2016 in hypermarket category

Average Sales per Square Feet (Sq.ft)

Emerging national retailers such as D*Mart, Star Bazaar
have recognized the importance of staying focused and
not spreading across categories. They have focused on
clusters and regions to win market share before entering the market in other regions due to supply chain complexities.
Retailerslike D*Mart who have stayed focused on certain categories and clusters have been ableto achieve best in class
productivity among Indian retailers. Table 1.3 shows and Fig 1.4 and Fig 5.5 shows average sales per sg. ft. of key
playersin hypermarket and supermarket category.

Table 1.3 Average Sales per Sq. Ft. of Key Players

Average Store Size of Key Players -
Hypermarket Category

.........

HYPERMARKE! SUPERMARKE ‘ REGIONAL PLAYERS) ‘
SALES/S | o\, bo/s SALES/S | SALES/S SALES/ Ss‘g_‘;:ff
Q-FT Q-FT Q-FT SQ-FT
PER Q-FT PER PER PER HHR
PLAYER NN PER PLAYER | o M ANNUM | PLAYER | 0O ANNU
ANNUM - M -
- INR TRRIZONG - INR - INR M - INR TN
2012 2012 2016 2012
2016
RELIANCE 1200- 28000-
A 5000-6000 | 8500-9500 | D-MART 500 BOO00
STAR 0075100 11000- REIC‘}EAN 9000- 17500-
BAZAR 13000 CREST 10000 18500
9500- FOOD 15000-
BIG BAZAR 5500-6500 oS00 BAZAAR | 7500-8500 00 REgION
= 8500- 17000-
SEENCGHR 16000- 51;131\11)%1‘3{ 17500- BLESIER 500 17500
HYPERMAR 6000-7000 5 0G0 MARKE | 7000-8000 2560 s
KET
T
MORE MEGA B B
STORE 4500-5500 | 8500-9500 MORE 5000-6000 | 8000-9000
EASY 15000-
HYPERCITY 5000-6000 | 7000-8000 SYRT 7500-8500 TE000

D’Mart, Avenue supermarts limited report dated September 29, 2016
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Fig 1.4 Average Sales per Sq. Ft. of Key Players in

Supermarket Category
Average Sales Per Sq.Ft. of Key Players -

Supermarket Category From Fig 1.4 it can be concluded that D’Mart is having

25020 highest sales per Sq. ft i..28000-30,000 INR in 2016 in
supermarket category. It is followed by Reliance Fresh
(18000 INR), Spencer’s (17500 INR), Food bazaar (15250
INR) and More (8500 INR) in 2016.

Fig. 5.5 Average Sales Per Sq. Ft. of Key Playersin Hypermarket Category

From fig 1.5 it can be concluded that Spencer’s hypermarket (16500
INR) is having maximum average sales per Sg. ft It isfollowed by Star
Bazaar (12000 INR), Big Bazaar (10000 INR) More Megastore (9000
INR) and then Hypercity (7500 INR).

Average Sales per Sq.Ft.of Key Players -
Hypermarker Category

Current Revenue & Profitability ‘ ‘ ‘ ‘ ‘ -

Key retailers operating in the F& G segment currently hold around 37%
market share of the USD 14bn organized Food & Grocery market, down
from around 49% in 2012. This decrease in the market share of key
retailers is because the organized F& G market has seen emergence of
regional retailers along with an increase in the number of modern convenience storesin Tier | & 1 cities resulting last
four years. Following table 1.4 and Fig 1.7 shows revenue of key players (INR-Cr) in FY 2012 and FY 2016.

Table 1.4 Revenue of Key Players (INR)

REVENUE REVENUE
GROUP BRANDS FORMAT (INR CR)-FY | (INR CR)-FY
2012 2016
FUTURE
GROUD BIG BAZAAR HYPERMARKET 4400 11000
RELTANCE MART,
RELIANCE FRESH HYPERMARKET
’ 2
RELIANCE AND RELIANCE SUPERMARKET 2600 6650
SUPER
MORE
ADITYA BIRLA HYPERMARKET,
GROUP MEGASTORE, SUPERMARKET 1400 1850
MORE
, HYPERMARKET,
CESC LIMITED SPENCER'S AR, 1200 1850
K. RAHEIA HYPERCITY HYPERMARKET 500 1025
CORP
AVENUE
e P ARKET DMART HYBRID SUPERMARKET 2350 8650

Source Technopak D’ Mart, Avenue supermarts limited report dated September 29, 2016
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Fig. 1.6 Revenue of Key Players (INR)

From fig 1.6.it can be concluded that Big Bazaar (Future group) is
earning highest revenuefollowed by D’ Mart (Avenue Supermarkets)
and then Reliance group comprising Reliance Mart, Reliance Fresh
and Reliance Super. Spencer’ Hypermarket and Supermarket and
Hypercity brand are having revenue at lesser extent as compared to
Big Bazaar, D' Mart and Reliance group.

Revenue of Key Players (INR)

J ‘ S B .5
Supermarkets have been observed to garner higher levels of

productivity amongst the general merchandise focused formats. The store productivity of a supermarket istypically 20-
25% higher than that of a hypermarket. Though the efficiencies are higher for supermarkets, the margins are lower as
compared to hypermarkets. The margins are lower due to F& G category accounting for agreater portion of the product
mix, in which the margins are lower as compared to other non-FMCG categories.

Retail Productivity

It has al so been observed that players operating in hybrid supermarket space with average store size of 20,000 to 30,000
sqg. ft have been achieving greater productivity as compared to hypermarkets and provide more variety to the consumers
as compared to supermarkets.

The sales per square feet of ahypermarket arelow when compared to a supermarket; the gross marginsin these formats
are higher than the supermarkets. The higher gross margins are afactor of the category mix which is broadest in case of
a hypermarket, a healthy mix of F& G, fashion & apparel, non-food FMCG and accessories.

Fig. 1.7 Productivity Supermarketsvs. Hybrid Supermarkets vs. Hyper markets- 2016

Food and Grocery contribute to around 60% to 65% of the
category mix in supermarkets followed by Non-Food FMCG at
15% to 20%. The general merchandise contribution to sales is
around 10% to 15%. High dependency on F& G category results
lower marginsfor supermarkets. The profitability of theseformats
can be attributed to high efficiencies. The sales mix of
cnanre ST - hypermarkets is different from supermarkets due to presence of
AR several categories which the supermarkets do not have, even
though a considerable contribution of sales is from Food &
Grocery category. Food and Grocery contributeto around 30 to 35% of the category mix followed by General Merchandise
at 20% to 25%. The Non-Food FMCG contribution to salesis around 15% to 20%. The higher mix of other categories,
with higher marginsis the key reason for greater profitability of hypermarkets.

Findings:

From above overall retail analysis of major key players, it can be concluded that the characteristics of organized retail
variesinterms of storefoot print, average store size, average sales per sq. ft, revenue, productivity from player to player
and on the basis of formats also i.e. supermarket, hybrid supermarket and hypermarket. Major organized retail players
namely Future Group, Reliance Group, Aditya Birla Retail, Tata Group, CESC limited, Raheja Corp and Avenue
Supermarkets are taken in to consideration for the study. These key players are compared on the basis of number of
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stores available across India, average store area, average sales per sg. ft revenue of key players and retail productivity.

Number of stores across I ndia-Reliance Fresh (supermarket) of Reliance group is having maximum stores that are
597 till 2016 and presence across 200+ cities. It is followed by Big Bazaar (500 stores), More (487stores), D mart
(110stores), Easy Day (188) and then Spencer’s supermarket (84 stores). It showsthat Reliance Fresh of Reliance group
was having maximum presence till 2016.

Average store area- In supermarket category D Mart is having maximum average area of 28000-32000(30,000) sg. ft.
followed by Food Bazaar of Future group of having average area of 17000 sg.ft in 2012 and 16500 sg. ft. in 2016. Then
it isfollowed by Reliance Fresh, Spencer’s supermarket and More of having store area of 3000-4000 sg. ft

Hypercity of Rahegja group is having maximum area (75000-85000 sg. ft) followed by Reliance Mart, Big Bazaar, Star
Bazaar, More M egastore (40000-45000 sg. ft) and then Spencer Supermarket (22000-25000 sg. ft) in 2016 in hypermarket
category

Average sales per sq.ft- D’Mart is having highest average sales per sq.ft i.€.28000-30,000 INR in 2016 in supermarket
category. It is followed by Reliance Fresh (18000 INR), Spencer’s (17500 INR), Food bazaar (15250 INR) and More
(8500 INR) in 2016.

Spencer’s hypermarket (16500 INR) is having maximum average sales per sg. ft It is followed by Star Bazaar (12000
INR), Big Bazaar (10000 INR) More Megastore (9000 INR) and then Hypercity (7500 INR).

Revenue(INR) per annum-Big Bazaar (Future group) is earning highest revenue followed by D’Mart (Avenue
Supermarkets) and then Reliance group comprising Reliance Mart, Reliance Fresh and Reliance Super. Spencer’s
Hypermarket and Supermarket and Hypercity brand are having revenue at lesser extent as compared to Big Bazaar,
D’Mart and Reliance group

Retail productivity- The store productivity of a supermarket is typically 20-25% higher than that of a hypermarket.
Though the efficiencies are higher for supermarkets, the margins are lower as compared to hypermarkets. The margins
are lower due to F& G category accounting for a greater portion of the product mix, in which the margins are lower as
compared to other non-FMCG categories.

It has also been observed that players operating in hybrid supermarket space with average store size of 20,000 to 30,000
sg. ft. have been achieving greater productivity as compared to hypermarkets and provide more variety to the consumers
as compared to supermarkets.

Thesalesmix of hypermarketsisdifferent from supermarkets dueto presence of several categorieswhich the supermarkets
do not have, the higher mix of other categories, with higher margins is the key reason for greater profitability of
hypermarkets.

Conclusion:

Retail sector is one of the emerging sectors of Indian market. Indian Retail Industry is ranked among the ten largest
retail markets in the world. Though Indiais a developing economy, wherein, the traditional retail sector dominates the
retail business, organized retail has shown tremendous growth. Major corporate players have stepped into the retail
arenawith long term, futuristic plansto expand their business across verticals, cities and formats. Companies like Tata,
Reliance, Adani Enterprise and Bharti have been investing considerably in the booming Indian Retail market. Along
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with these giant retailers, a number of transnational brands have also entered into the market to set up retail chainsin
close association with bigger Indian companies. High consumer spending over the years by the young population and
sharp risein disposableincome are driving the Indian organized retail sector’sgrowth. Major shift in consumer preferences
and lifestyles even Tier | & Tier |1 cities and towns have given the emergence of attractive markets for retailers to
expand their presence. Thisisbound to result in a shake-up of the landscape with the influx of new working processes,
revamped distribution channels and new technologies that will redefine the way the organized retail will work in future
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ABSTRACT :

The food processing is mostly depending on agriculture and food processing industry has tremendous significance in
human lifeand its devel opment . The present investigation covers one of the essential issuesi.e. role of state government
in running Grain Based Distilleriesin Maharashtra. The goal of this paper isto contemplate the issue looked by grain
based didtilleries in Maharashtra. The Government and the Policy producerswill think that its supportive in approach
making as make change in the feeble and ignored zones of sustenance handling industry. It will be further beneficial to
the thinkers, research scholars, academicians and government officials interested in the food processing industry.

Keywords:

Grain Based Distilleries, Finance, Government.

I ntroduction :

Indiais anation of towns of which 70% of populace originates from provincial zone and over 60% populace rely upon
agribusinessfor their sustenance, haven and garments. Expanding interest for different agro based items for mechanical
utilize, coordinate utilization, and fare has prompted agro based industrialization in our nation. It iswork concentrated
in character, needs not so much capital but rather more working capital. The business incorporates jute, cotton, sugar,
palatable oil, sericulture, handiwork, khadi, control looms, dairy, poultry, cows feed, natural product handling and
sustenance articles and certain buyer merchandise. It might be noticed that ongoing patternsin the advancement of agro
handling businesses has pulled in higher capital speculations, upgraded mechanical complexities and administrative
necessities. Numerous organi zations have additionally subsidized the agro handling and prepared sustenances aslucrative
road for enhancement. The level of handling has been significantly increased and modernized by the development of
prepared sustenance industry which depends on cooking, blending and concoction change creating afinished vegetable
nourishment. Side-effect handling of real horticulture products has opened the tremendous capability of agro modern
development in the rustic India as of |ate.

The present study covers one of the important issuesi.e. Role of state government in running Grain Based Distilleries
in Maharashtra. In Maharashtra, most of the distilleries are producing alcohol from Molasses, which are attached to
sugar factories. Most of the ditilleries are working on seasonal basis as sugar factories running only from November to
March. The sugar season also varying now day as sugarcane crop suffers from shortage of water due uncertain in
rainfall. Most of spirits produced from molasses are used for chemical industries. The quality of spirit produced from
grain is superior with compared to molasses. The effluent generated from grain base distillery is much easier to treat.
As we know, the only central government agency to buy and store the grains is Food Corporation of Indiai.e. F.C.I.
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They don’t have sufficient godowns to store these plenty of food grains. Because of that, they store such excess grains
in open areas which later due to rainfall and other sources get decayed. Then such grains are not even useful for cattle
feed industry. Hence these grains are supposed to be used for grain distilleries. Secondly, in the Kharip and Rabbi
seasons when farmers produce such crops, the cost of food-grains are deliberately minimized by the traders. So, farmers
don’t even get their production cost. Even government has declared fixed rates for such grains, due to low quality of
such produced grains; traders don’t pay such declared rates. Due to unseasonal rainsin various areas jowar and maize
get blackened. Hence there is no value for such grains in market. So unfortunately, farmers have to suffer for that, and
hence they go for suicides. To control all these things, grain based distilleries is the only main source who can pay
maximum rates to such low-class grains. And such grains are the only raw material for grain distilleries.

Review of Literature

Bhattacharya S.N. (1981) in hisbook “ Development of industriesin Backward Areas’ studied economic growth and its
problemsin five backward district of North Bengal and concluded that in order to achieve higher economic growth, the
potential for developing smaller and more disbursed agro related industries should be systematically identified for each
local area exploited to the fullest extent possible.

Khamkar (2002) has done the study by selecting 34 unitsfor the study in Ratnagiri and Sindhudurg resource region. The
objectivesareto study the present position of fruit processing unitswith referenceto investment, profit margin, technology,
employment generation, marketing and to study the problems and to examine the prospects. The observations are that
(i) the fixed capital to working capital is 1:4, and (ii) there is a dominance of labor intensive technology. All units sell
their products through direct and indirect channels.

Varghees and Singh (2006) have made astudy entitled * Prospects and Problems of Agro-Processing Industriesin Bikaner
District of Rajasthan’. The case study method was used for agro-processing industries using cereals, pulses, oilseeds,
milk and wool. The objectives were (i) to identify the existing status of agro processing industries, (ii) to study the
magnitude of profit, to identify major constraints hindering the smooth functioning of units. The information on date of
commencement, installed capacity, working pattern, cost of operation, source of finance, marketing channel, employment
pattern, procurement of input and problemsfaced are collected. Thefindingsand conclusionsare (i) the capital investment
was relatively more for rasgulla processing units, woolen yarn production and oil processing units. (ii) The employment
potential per processing unit was found to be more for woolen yarn production and processing. (iii) The employment
potential in the category of combined papad- bhujia processing, rasgulla processing, dal processing and oil processing
varied between 6 to 7 persons per unit. (iv) The major constraints in the agro processing sector includes factors related
to processing technologies, procurement of raw material and other resources and govt. palicies. (v) The production of
raw material like pulses, oil seeds, wool etcis not stable and as aresult the availability of raw material for processing is
also not ensured. (vi) The power fluctuations and irregular supply of water are also constraints in the development of
agro-processing industries. The govt. policies are also required to be changed for the smooth devel opment and growth
of agro-processing in this region.

Yogish (2008) has written a paper as agricultural marketing in India. He stated that, in modern times marketing of
agricultural produce is different from that of olden days. National commission on agriculture defined agricultural
marketing as a process which starts with a decision of produce a salable farm commodity and it involves all aspects of
market structure of system, both financial and institutional based on technical and economic considerationsand includes
pre and post harvest operations, assembling, grading, storage, transportation and distribution.
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The research paper has written by Dinesha et. a. (2008) titles as ‘Micro, Small and Medium Enterprises in India:
Trendsand Challenges . The paper attemptsto analyze the performance of MSMESsin India, to understand the problems
and challenges and to suggest the policy measures. They found the various problems of MSMEs related to lack of
adequate credit, marketing, power, raw material and sickness etc. To strengthening the M SMEs they suggest that there
is a need to improve the proactive policy, easy access of finance, promoting partnership, technology up gradation,
training to manpower, marketing assistance and basic infrastructure.

Khushdeep Dharni, et.al., (2008) in their study on *Food Processing in India: Opportunities and Constraints’ observed
that for providing remunerative pricesfor the agricultural produceit isimportant that the production advantage avail able
to Indiais transformed into the processing advantage. The Indian food industry has no dearth for market opportunities
on account of thriving domestic consumption and new avenues of foreign demand. Food processing isan important link
between agriculture and industry. Scale of operations along with afragmented supply chain isthe major impediment in
the path of speedy growth of food processing in India. Concentration at the level of production, processing and retailing
can provide the much needed impetus for the sector. The government of India has identified food processing sector as
the sunrise sector. A number of initiatives are being put in place for promoting primary aswell as secondary processing.
For an unhindered growth is becoming important to address the demand and supply side constraints of food processing
inIndia. Agriculture will keep on playing avital role in the Indian Economy and food processing will go along way for
providing opportunities for sustainable and profitable agriculture in time to come.

Mahendra Dev, S. and Chandrasekhara Rao, N. (2004) in their article on “Food Processing in Andhra Pradesh
Opportunities and Challenges’ studied that there has been diversification of Indian diets away from food grainsto high
value products like milk, meat products, vegetables and fruits. Food-processing industry has been registering good
growth since the past few decades and particularly after nineties. The conditions are now ideal for the growth of this
industry. The central government has taken some steps to deregulate and encourage the sector after 1991. However, the
role of states is vital. The government of Andhra Pradesh released a policy in November 2003. There are ho major
initiativesin the policy and still can be called a good beginning. As against the robust growth at the All-Indialevel, the
growth rate in net value-added in the nineties was almost the same asthat in the eightiesin the state. The study attempts
to know the opportunities and challenges in processing of rice, fruits and vegetables, oil seeds and livestock products.
Further the study also analysed the working of contracts between processors and farmers.

Scope of The Sudy :

Although various studies reveal different aspects of food processing units in Maharashtra, no study yet has been made
on thetopic of grain based distilleriesin Maharashtra. The State Government of Maharashtraon several occasions have
appointed various commissions to evaluate the functioning of molasses based distilleries. The terms of references of
these boards of trustees and various commissions were restricted to certain particular issues identified with distilleries.
This paper deals with the nature, problems, administration and scope of grain based distilleries in Maharashtra is
carried out. It is expected that the study would assist to make suitable policies and strategies for proper devel opment of
the grain based distilleries in Maharashtra.

Resear ch Objective :

To study the initiative taken by the state government in functioning of grain based distilleriesin Maharashtra.
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Hypothesis :

H, Initiative taken from state government in functioning of grain based distilleries in Maharashtra is inadequate.

H, Initiative taken from state government in functioning of grain based distilleries in Maharashtra is adequate.

Research M ethodology :

Questionnaire Structure :

The questionnaire consisted of two sections, starting with general information about grain based distilleries and
government related questions.

Section Content

Section One | General General information like name of the unit, founder’s name,
age, education, location of the unit and factors considered

while selecting it.

Section Two | Government This section includes information about State aid ,policy of

government, subsidy, loan etc

Results and Discussion :

The study was Descriptive in nature and survey method was used to complete the study. The population of the study
comprised specifically Grain Based Distilleriesfrom North and Western Maharashtra. There are 31 grain based distilleries
arein Maharashtra. A convenient sampling technique select 50 per cent grain based distilleriesi.,e 15 from Maharashtra
for the survey. For data collection, a self-designed questionnaire was administered. The collection data was subjected to
analysisthrough SPSS. Thereliability was determined through Cronbach Alpha. Thereliability was established through
face validity method. Factor analysis was used to extract the factors of variables. In the study, convenience sampling
technique is needed. Proper care is required to approach those officials in distilleries who could easily fill up the
questionnaire and were rational in their response.

Table 1: Government Policy:
Government Policy No Yes
Happy With The Policy of the Government 100% 00%

Table 1 shows that all 100 percent of the units are not satisfied with the government monetary and fiscal policies
towards food processing industry. It is due to these units are big one. Every business policy-making is influenced by
government policies and controls throughout the world. Government policy is gaining considerable importance in
operations and activities of a business organization. Business environment is affected by the governmental monetary
and fiscal policies, import-export policies, customs duties etc.
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Graph 1. Government Policy:
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Table 2: Government Incentives:
No Yes

Awar e about the Gover nment I ncentives 10% 90%

The present point throwslight upon the entrepreneurs view about the government incentivestowardsthefood processing
unit. Government has formulated various incentive schemes to industries for their better prospects. The awareness by
industry is an important factor to get the benefit of it. Table 2 shows that 90 percent of the units are aware about the
various government schemes formulated timeto time by government. 10 percent of the units are unaware about various
government schemes.

Graph 2: Awareness About Government I ncentives:
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Table 3: Government Incentive;
Government Incentive No Yes
Benefited by any Government Incentive Scheme 80% 20%

Table 3 shows that 20 percent of the units are received the benefit from various governments schemes. 80 percent of
the units are not get benefited by any government incentive scheme, since their inception. It is due to unawareness of

48 Vol. 8 ¢ No. 2 « July - December 2018



oAl « ISSN No. 2278-7801
“SANSMARAN" Management Research Journal Dlnlesl 1S « Impact Factor 11JIF (2017) 4.107
usi S

School * Impact Factor PIF (2018) 4.504

government schemes, lengthy process for sanctions, unfair practices in government offices, requirement of various
documents etc.

Graph 3: Benefited by Government I ncentives:
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Scheme
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No Yes

Table 4: Government Subsidy:
Government Subsidy No Yes
Got Subsidy from the Gover nment 80% 20%

Table 4 shows that 20 percent of the units are received the subsidy from various governments schemes. 80 percent of
the units are not get subsidy by any government, since their inception.

Graph 4: Government Subsidy:

Government Subsidy

Table 5: Concessional Rate of I nterest:

Concessional Rate of Interest No Yes
L oan at Concessional Rate of I nterest 90% 10%
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For rapid growth and development of small scale business, the concessional rate of interest loan is a prerequisite. This
type of assistance reduces the burdens of payment on an entrepreneur. Table 5 throws light upon concessional rate of
interest loan given by banks to grain based distillery units surveyed. As per this table only 10 percent of the units get
concessional rate of interest loan. 90 percent of the units are not providing such type of loan. An informal discussion
reveals that the percentage of loan given at concessional rate is more in other industries than food processing industry.

Graph 5: Concessional Rate of Interest:

Concessional Rate of Interest

ENo EYes

10%

Table 6: Special Concession in Loan:
Special Concession in Loan No Yes
Special Concession in the Repayment of Loan 95% 5%

Table 6 throws light upon Special concessional rate of interest loan given by banks to grain based distillery units
surveyed. As per this table only 5 percent of the unitsget Special concessional rate of interest loan. 95 percent of the
units are not providing such type of Special concessional rate of interest on loan .

Graph 6: Special Concession in L oan:
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Table7: Additional Finance:
Need Finance No Yes
Need of Additional Finance 00% 100%

Table 7 throws light upon Need of Additional Finance required for grain based distillery units are surveyed. As per this
table all 100 percent of the units needs additional finance to fulfill the working capital needs of the units. Additional
finance is necessary for all types of business. It may be regarded as the life blood of business.

Graph 7: Additional Finance:
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Table 8. State Aid:
Sate Aid No Yes
Problem in Getting Sate Aid 00% 100%

Table 8 throws light upon Problem in Getting State Aid for grain based distillery units. As per thistable all 100 percent
of the unit’s face Problem in Getting State Aid.

208 Graph 8: Sate Aid:
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per cent industries required an additional finance. On
No Yes ~ the other hand, only 20 % food based industries are

® Problem In Getting State Aid getting subsidies from the Government.Secondly, 10
per cent industries getting loan at concessional rate.
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On the basis of above analysis, we conclude that initiative taken from state government to run grain based distilleriesin
Maharashtraisinadequate, so our null hypothesis accepted. So thereisaneed of Government agenciesfor the rebirth of
food processing industriesin Maharashtra. As we know, indirectly these industriesincrease the additional income of the
farmers. The government of Indiahasidentified food processing sector as the sunrise sector. A number of initiatives are
being put in place for promoting primary as well as secondary processing. For an unhindered growth is becoming
important to address the demand and supply side constraints of food processing in India. Agriculture will keep on
playing a vita role in the Indian Economy and food processing will go a long way for providing opportunities for
sustainable and profitable agriculture in time to come. Further, Sound planning and efficient implementation of project
and better infrastructurefacilities are some other important production factors. Cordia support and government incentives,
timely supervision and guidance, sound manageria ability, and provision of technical guidance and counseling are
important managerial and institutional factors. It was observed that easy availability of finance, identification and use
of megamarkets, good contacts with marketing personnel are predicted as very much important marketing and financial
factors.

So the researcher proves the null hypothesis that the initiative taken from state government in functioning of grain
based distilleries in Maharashtra is inadequate.

Conclusion :

Food processing industry helps to accelerate agricultural development by giving supply of credit, inputs and other
production enhancement services, processing and marketing and adding valueto farmer’s product, generating employment
opportunitiesand increasing farmer’s net income. Food processing industry motivatesthe farmersfor better productivity
and further opens up possibilities of industrial development. They can also provide aboost to many downstream industries
and generate foreign exchange through export.

Food processing industry with special reference to grain based distilleries in Maharashtra also face the problems like,
need of additional finance, Palicy of the Government,unawareness about the government schemes,more capital investment,
requirement of permanent working capital, efforts to improve quality, Government Subsidy etc.

The above conclusions will help the entrepreneurs of food processing units to find out their problems, weaknesses,
threats etc. Also, it will be helpful to improve the performance, and to build the better prospects and increase the
competency in the global context. The Government and the Policy makerswill find it helpful in policy making as make
improvement in the weak and neglected areas of food processing industry. It will be further beneficial to the thinkers,
research scholars, academicians and government officials interested in the food processing industry.

Future Avenues:

So, it examined that the grain based food processing industry assumes great significance in terms of additional income
of the farmers, directly or indirectly employment generation, poverty alleviation, improving agricultural productivity,
reducing post-harvest losses, availability of better nutrition, export promotion and foreign exchange earnings. It was
found that these industries requires less fixed capital and more working capital as compared to other industries. The
agro industry annually generates 5 per cent value-added over fixed capital ascompared to 39 per cent in other industries
(Annual Survey of Industries). These industries have great importance in the economic liberalization period in the
country and World Trade Organization (WTO) regime. The annual compound growth rates of these sectors have shown
significant growth performance during the 1990's. The performance of exports of important agricultural and processed
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products has shown tremendous upward growth pattern during the last decade, and there is potential for further growth
in future. Dueto increasing importance of food processing sector after economic liberalization and WTO, foreign direct
investment in this sector has also increased substantially(ASl). The future of food processing sector seems to be bright
with growing potential for domestic as well as export markets.

Suggestion :

The present study suggested that gl obalization creates serious challengesfor Indian small-scalefood processing industries
with referencesto Grain based distilleries. Thisisthetime to protect the sector by upgrading the existing technol ogy by
providing adequate financial support with reasonable rate of interest. Intensification of food parks and participative
management are required to compete for quality, price and service. Singh and Mohuley (1996) also have summariesin
their study that due to lack of proper storage facilities and unawareness of preservation technique about 30 percent of
total production goeswaste between harvest and disposal . The huge quantity of wastage can be avoided through conversion
of raw material into processed foods. The existing agro-processing units situated in the rural area are not able to handle
much quantity of grain at once time. The establishment of agro-processing unitsis very essential in potential areas of
the district. It will save from spoilage and give extra income to farmers. The processing units of rura areas of this
district will help in preservation of grains, stabilize the prices, and create additional employment and increasing the
remuneration of farmers. Therefore, entrepreneurs should be mobilized to install processing unitsin rural areas because
of availability of at cheap rates; cost of establishment and cost of production of processed foods would be less than that
of urban areas.
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ABSTRACT :

Currently, the term Intellectual Disability is being used instead of mental retardation in Diagnostic and Statistical
Manual 5" Revision (DSM-V). Intellectual disability isaterm used for children with significant impairment in cognitive
and adaptive behavior along with poor skillsin Activitiesin daily living, decision making, insight, communication and
academic performance. Aim: To assessimpact of toilet training interventions among children with intellectual disability.
Method: A Quasi experimental non-randomized control group design was used to assess impact of toilet training
interventions among children with intellectual disability. A total number of 20 children with intellectual developmental
disability were selected by non-probability convenient sampling technique. Thereliability of thetool was 0.996 determined
by Cronbach’s Alpha method. The toilet training interventions conducted with the help of charts, pictoria and flip
cards. The mean of the scores obtained by the samplesin the pre-test was 38.4 and in the post-test, it increased to 43.5.
The calculated t test value is 3.61 is more than tabulated value, hence we can reject null hypothesis, therefore It can be
concluded that toilet training interventions were effective in toilet training practices among children with intellectual
disability and this improvement is statistically significant.

Keywords :
Impact, Toilet Training Interventions, Disabled Children.

1. Introduction :

According to Government of India Census, 2001 has revealed that 2.1% of the population is suffering from one
or the other kind of disability including movement disability, mental disability, speech disability and hearing
disahility etc. In intellectual disability around 75-90% of the children affected by mild category of intellectual
disability. Among the states in India, Maharashtra stands in top five highest number of disabled personin India.
In contrast, National Sample Survey Organization (NSSO) report estimated 18.49 million disabled personsin the
India, out of that 0.44 million individuals are mentally disabled. Intellectual disability is significantly
impaired intellectual and adaptive functioning disorder that isahighly prevalent in developing country like India,
Pakistan and Nepal etc. According to American Association of Mental Deficiency (1983) “Mental retardation
refers to significantly sub-average genera intellectual functioning resulting in or associated with concurrent
impai rmentsin adaptive behavior and manifested during the developmental period”. Deficit inthe areasof activities
of daily living may be asignificant hurdle for people diagnosed with developmental disability and. According to
Konarski and Dioria, toilet training and eating practicesfor children with devel opmental disabilitieswas continues
to be one of the most frequently researched self-help skills.

The systematic application of learning principlesto modify the behavior of children most appropriate and important
functions in the toileting training among children with intellectual disability. Majority of toilet training studies
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emphasize effective learning and appropriate applications. A case study conducted by Dana Sells-Love,
LisaM. Rinadi and T. F. McLaughlin on “Toilet training an adolescent with severe mental retardation in the
classroom”. The treatment program was implemented in a self-contained special education classroom for a 19-
year-old-femal e diagnosed with mental retardation. Result revealed that in terms of wet declined and the number
of times she successfully used the bathroom for urination increased. There were significant treatment differences
found for both behaviors modifications after classroom training.

The burden of intellectual disability on social relationship, stress and financially has long been underestimated.
A study by Nagarkar A. stated intellectual disability affects the social functioning, emotional status, academic
and activities of daily living, which make the child more dependent on the parents or caregiver as compared with
a normal child. When child once he/she has diagnosed with developmental disability many parents became
severe anxious because of dependency, sense of helplessness and lack of understanding about disability and how
to manage the behavioral issues. According to Venkatesan & Das (1994) reported that the type of burden reported
by caretakers and family members may including from difficultiesin not getting time, management of behaviour
issues, self-care deficit, disruption of their daily routine, social and economic burden.

Katherine Rinald (2011) conducted a study on developmental disabilities for effective toilet training strategies.
The purpose of this study was to evaluate the effeteness of parent attendance at arapid toilet training workshop
on thetoilet training behaviors of their children with devel opmental disabilities. In the study total 6 parentswere
provided with instruction related to teaching urinary continence, positive reinforcement for correct toileting,
scheduled toilet sittings, maintain hygieneregarding toilet training. A multiple baseline design was used to examine
the impact of study. Results revealed that toilet-training workshop increases in positive toileting behaviours in
80% children. According to Hornby G, Singh NN conducted a study on Behavioural group training with parents
of special children. A pre-test and posttest experimental design was used with moderately mentally retarded
children. Result revealed that majority of caretaker’s feedback indicated that the group training was useful,
positive and enhanced knowledge. Baker and McCurry organized training program for parents among group of
mothers. The program consisted of classroom observation, active learning, and video recordings. The result
indicates significant improvements of self-care and activities of learning among children.

Childrenwithintellectual devel opmental disability can becomeindependent in doing self-help activitiesActivities
of daily living depend on training and learning of the children given by parents/caretaker’s A study by Avsar
Ardyc and AtillaCavkaytar on “ Effectiveness of the modiGed Intensive Toilet Training on devel opmental disability
children”. The am of study was to determine effectiveness of a modited version of Azrin and Foxx’s intensive
toilet training method. The study was conducted with three samples in an educational setting and the results
revealed that the modiled method was effective in teaching dryness and urinating. Also result indicates positive
parental feedback. Kashima KJ, Baker BL and Landen conducted a review study states that live training verses
mediabased programmefor parents/ caretakers of mentally retarded children regarding self- help skill and activities
of daily living. Result indicates that live training increased parent’s knowledge and understanding of behavioral
principles more than the media- based training. The present study is particularly intended to assess effectiveness
of the toilet training interventions among children with intellectual disability. The investigator identified E.
Kings Goal Attainment Theory suitable for present study. Imogene King's goal attainment theory is based on the
personal and interpersonal system including interaction, perception, communication, transaction.

The objectives of the study -

° To assess the toilet training practices among children with intellectual disability.
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° To assess impact of toilet training interventions among children with intellectual disability.
Hypothesis :

° H,: There will be no significant difference in toilet training practices among children with Intellectual
disability before and after toilet training interventions.

° H,: Therewill besignificant differenceintoilet training practices among children with Intellectual disability
before and after toilet training interventions.
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Fig. no.1: Conceptual Framework on E. Kings Goal Attainment Theory

pt, process and practice, Ninth edition, Pearson Education, Ine. publicarion.

Berman A., Snyder S, Kozier and Reb's, Foundation of nursing,
New Jersey 2012, p.44-43.

Fig. no.l: Conceptual Framework on E. Kings Goal Attainment Theory :

Berman A., Snyder S, Kozier and Reb's, Foundation of nursing, concept, process and practice, Ninth edition, Pearson
Education, Inc. publication. New Jersey 2012, p.44-45.

2. Research M ethodology :

° Research methodol ogy constitutesthe blueprint for the collection, measurement, synthesisand interpretation
of data. In present study, quasi experimental non randomized control group design was used. The sample
comprises of 20 children with intellectual disability (10 samples each for study group and control group)
were selected as per the sampling criteria, living in Raigad district Maharashtra. The population of the
present study is comprised of children with intellectual disability with their parents/caretakers. Non —
Randomized convenient sampling techniqueswas chosen by theinvestigator. Non — Randomized convenient
sampling techniques is sampling without randomized and data collection from population members who
are conveniently available and proximity to the researcher to participate in study. Thereliability of the tool
was 0.996 determined by Cronbach’s Alpha method. The investigator initially established rapport and the
purpose of study was explained and written consent was obtained from caretakers. A structure questionnaires
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and rating scales used for data collection. A toilet training intervention administered by the investigator
itself. The toilet training intervention conducted with the help of charts, flash cards and pictorias. The
posttest was conducted after 12 weeks.

Study instruments: Structured questionnaire, which had two sections.
Section | — Demographic variables

Typesof intellectual disability, gender, type of family, occupation of father and mother and monthly income
of the family.

Section Il — Structure questionnaire related to toilet training practices.
DESCRIPTION OF VARIABLES

Independent variables: toilet training interventions

Dependent variables: toilet training practices

Extraneousvariables: Extraneousvariablesare gender, type of intellectual disability, occupation of parents/
care takers, socio economic status etc.

Inclusion criteria— Children with intellectual disability :

Male and female both genders are included in study.
Sample age group between 6-18 years.

Who can understand Marathi or Hindi or English language.
Who are able to follow the instructions.

Who are trainable.

Sample who are present at the time of data collection.

Exclusion criteria

Who are having sensory perceptual disorder

Who are already gone through similar kind of training/sessions
Who are having mental illness.

Children with severe and profound intellectual disability.

3. Result and Discussion :

SECTION |- DESCRIPTION OF SAMPLE CHARACTERISTICS

percentage distribution n =20
Q. Characteristics of sample / Variables Study group Control group
No
frequency % frequency | %

1 Types of Intellectual disability

a) Mild Intellectual disability 8 80 6 60

b) Moderate intellectual disability 2 20 4 40
2. Gender: -

a) Male 8 80 5 50

b) Female 2 20 5 50
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3 Type of family
a) Nuclear family 5 50 6 60
b) Joined family 5 50 3 30
¢) Extended 0 0 1 10
4 Occupation of father

a) Service 2 20 1 10
b) Business 1 10 2 20
c) Agriculture 4 40 3 30
d) Unemployed 1 10 0 00
¢) Other

2 20 4 40

5 Occupation of mother
a) Service 0 00 1 10
b) Business 0 00 0 00
¢) Agriculture 1 10 2 20
d) Housewife
3 ou AR
4 Monthly income of family in Rupees

a) 32050 1 10 1 10
b) 16020 — 32049 4 40 3 30
¢) 12020 -16019 2 20 3 30
d) 8010 - 12019 2 20 2 20
e) 4810 -8009 1 10 1 10
f) 1601 —4809 0 0 0 0

Table no. 1: Demographic distribution of children with intellectual disability characteristics by

frequency and percentage.
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Figure no. 2 Bar diagram showing types of disability among children with intellectual disability :

Above figure interprets that 80 % children were mild intellectual disability in study group whilein control group
60 % children had mild intellectual disability.
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Figure no. 3 Bar diagram showing distribution according to gender

The data presented in above bar diagram revealed that majority 80 % children in study group were male whereas
in control group equally distributed in both gender male female children.

DISTRIBUTION ACCORDING TO TYPE OF
FAMILY
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Figure no. 4 Bar diagram showing distribution of sample according to types of family

Figure no. 4 reveals that in study group all sampleswere equally distributed in Joint and nuclear family whilein
control group majority of samples belongsto joint family.
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Figure no. 5 Bar diagram showing distribution of sample according to father’s occupation
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Above figure no. 5 illustrates that in control maximum samples father occupation belonged to agriculture.
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Figure no. 6 Bar diagram showing distribution of sample according to mother’s occupation
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Figure no. 6 reveal sthat majority of samplesin control
and study group mother is housewife and caring of children
with intellectual disability at home.

Figure no. 7 Bar diagram showing distribution of
sample according monthly income of family in Rupees.

The data presented in table no. 1 and figure no. 7
presentsin study group majority 40% samplesmonthly family
income ranged between Rs. 16020 — 32049.
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SECTION Il — TOILET TRAINING PRACTICES AMONG CHILDREN WITH INTELLECTUAL
DISABILITY BEFORE AND AFTER INTERVENTION IN STUDY GROUPAND CONTROL GROUP

TABLE 2: Mean scores of toilet training practices before and after intervention in study group and control group

n=20
Phase Study group Control group
Before toilet training intervention 384 414
After toilet training interventions 435 42

Figure no. 8 Bar diagram showing Mean

MEAN VALUE OF TOILET TRAINING PRACTICES IN STUDY value of toilet trajning practices before and
AND CONTROL GROUP

after toilet training intervention in study
group and control group

\ ; P

- jz ¥ ' Figure no. 8 Mean scores of toilet training
v :

T4 7 AR practices after toilet training skillsimproved as
1~

g gz g - 6.8% (5.1) in study group whileit improved by

34 < 0.8% (0.6) in control group.
Study group Control group
- Before toilet training infervention - After foilet training intervention

SECTION Il -COMPARISON OF TOILET TRAINING PRACTICES AMONG CHILDREN WITH
INTELLECTUAL DISABILITY BEFORE AND AFTER TOILET TRAINING INTERVENTION

TABLE 3: Significance differences in toilet training practices among children with intellectual disability before and
after the toilet training intervention. n=20

Phase Mean score | S.D t test calculated Tabulated t value
Pre-test 38.4 11.25 361 2.09
Post-test 435 12.52

* 0.05 level of significant

The mean of the scores obtained by the samples in the pre-test was 38.4 and in the post-test, it increased to 43.5. In
study group, the calculated t value is more than tabulated t value, hence we can reject null hypothesis, which indicates
that there is a significant improvement in the toilet training practices after 12 weeks intervention when compared to
baseline toilet training practices and this improvement is statistically significant. therefore, It can be concluded that
toilet training interventions were effective in toilet training practices among children with intellectual disability.

Discussion :

The study wasintended to assessimpact of toilet training interventions among children with mild and moderate intell ectual
disability. The results of the present study showed that there is a significant improvement in the toilet training practices
among children with intellectual disability.

Conclusion :

Approximately more then 3/4" children with intellectual disability arein the mild category and they can often adequate
toilet training practices, if adequate intervention or training is provided. They can become fairly self-sufficient and in
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some cases, live independently when appropriate and consistent social, family and community supports provided.
Implications :

Toilet training is an important step in activities of daily living. Habit of toilet training and other life skills should begin
at home and community level. Parents and caretakers should encourage this habit to decrease dependency to family
members. Toilet training interventions benefitsfor parentsand caregivers, along with sametime and financial resources.

Mental Health Nursing Practice:

Teachers, nurses, doctors, social workers working in special schools, institutions, psychiatric settings come across
various children with intellectual disability. It is essential for children with disabilities to be taught activities of daily
living eg. Toilet training, feeding, hair care, dressing and grooming in order to be successful both at school and in life.
Children devel op a sense of independence and decrease dependency on parents asthey learn to do thingsfor themselves.

Nursing Education:

To achieve high level of educational standards medical and paramedical professionals needs to be raised to a greater
height. Thiswill be achieved if all the aspects of health needs are considered as awhole. The education curriculum must
include different developmental disabilitiesin syllabus, which will expose students to the various disabilitiesincluding
intellectual disability, mental disability and developmental disability to help the children, family and society. Similarly,
early sign and symptom, preventive modalities, alternative therapies.

Recommendations :
Keeping in view the findings of the study, the following recommendations are made.

° It issuggested that the study may be replicated using alarger population of children with intellectual disability or
other developmental disability.
Comparative Study of toilet training practices between autistic children and children with intellectual disability.
Comparative Study of toilet training intervention between children with mild intellectual disability versesmoderate
intellectual disability.

° Replication of this study may be done in different settings eg. Those who attending special school verses those
who are not attending any special schools.
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ABSTRACT :
“ The capacity to learn is a gift; The ability to learn is a skill; The willingnessto learn isa choice.” ~Brian Herbert

Nowadays millennials dream about startups, many of them are not in favor of jobs. The general perception of them
regarding startups are theidea of freedom, doing something of their own, wealth creation, flexibility, making a difference,
etc. Some of them focus on important aspects like unique ideas, innovation, planning & also most important three
factors of production viz. land, labour and capital but very few like to invest time in learning from successful and failed
businesses as well as start-ups. Example for that is under Sartup India initiative by current PM Narendra Modi, lakhs
of startups registered to avail benefit under the scheme and only a few of them shortlisted for assistance from the
government. The main reason was inadequate preparation. To succeed at something, will power is not the only thing to
look at, instead one should focus on prepar ation because at the time of execution therewill be notimeleft for preparation,
so what will you do then, at the time of execution — prepare or execute? Obviously execute. So how better your execution
would be will totally depend on your preparation. Good amount of preparation leads to strengthening of your will
power & increasing the chances of success. This leads us to introduce the topic “ How millennials can effectively
prepare for entrepreneurship.”

Keywords:
Millennials, Entrepreneurship, Startups.
Introduction :

Asweare an MBA Student, we believe some of us have an option in mind of starting our own business, maybe not now
but sooner or later. We strongly believe “failure teaches the lesson which success may not. Learning from our ancestor’s
mistakes (also means learning from history) makes us one step ahead of where they left. Even one can learn from
success as well, it totally depends upon person-to-person. One compulsion is you should learn from mistakes & avoid
them in future. Same appliesfor entrepreneurs. Now without delaying let’s start analyzing what are the things we as an
entrepreneur must do.

Discovering your WHY :
We would like to start our first point with a saying by Chris Lema

“When it comes to business and decision making, maybe the most important thing you can grasp is the importance of
knowing yourself.”
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Many do consider ‘discovering your why' asthe best business move. Firstly you need to ask yourself why you want to
do business. Looking at the lives of entrepreneurs and the money they makeisthe reason, then you are externally driven
for doing the business. Another reason can be that you really want to go for startup, you don’'t want to do anything el se,
then you are driven internally to do the business. So ask yourself ‘are you driven internaly or externally’. Are you
planning to go for startup because you hate your job, then it's a wrong reason because disliking a particular thing and
thinking that the other one would be better than it is flawed thinking and flawed thinking can result into bad decision
making? Your ‘WHY’ should be strong enough and the reasons for doing the startup should be right, otherwise there
will be chances of startup failure.

“Don’t start a company unless it's an obsession and something you love. If you have an exit strategy, it's not an
obsession.” — Mark Cuban

Market-fit product :

The next most important thing is market research. Before starting the business you must do market research. You
should know the answer of some vital questions before you proceed.

What is your business actually about? Does your product have a market? Believe us many startups fail because their
product didn’t meet the market. You may have the greatest idea but if you don’t know how to execute it or there is ho
market need of your product or service then it's of no use. The entrepreneur must know the need of customer s as well
asthe problem they are facing in the existing product or service. At theinitial stage, entrepreneurs must invest time on
improvement of product and services, must research on customer’s behavior and their wants rather than thinking of
things like interior design of office etc. Things like interior design of office should not be their immediate priority. If
your product has a market then go ahead and consider the remaining aspects.

Analysis of industry players:

Who are your competitors? The product or service that you are going to sell that your competitors are also selling, who
is the market leader? How did he start? What are his financial backings? What is your financial condition? Your
competitors can outperform you so ask yourself ‘Will you be able to survive in the market’ . An entrepreneur must have
the ability to think differently from competitors and must be a step ahead of peers. So he should change his thinking
processto solve the problem, which cannot be solved with atraditional problem-solving method. This processwill lead
him towards innovative ideas, which is the soul of new start-ups. It does not mean to start a new business, one should
have ideas which have never been in existence till date.

Decision Making :

How will you bring the capital —own or by an investor? Do you have the ability to raise additional funds when needed?
Do you have agood team? In first two semesters of MBA, many of us always wonder why we are learning the subjects
of HR namely organizational behavior and human resource management. True entrepreneurs recognize the value of
“High-Performance Team”. High Performance, high potential, high skill aswell asthe high will are basics of choosing
ateam member.

Hence forth you should do self evaluation. What are your skill set? You may be good in sales but don’t know how to
handle finances or marketing, reaching out to customers, etc. Are you surrounded by people whose skills complement
yours?
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If you get favorable answers for these, then things would go well for you. Even if you don’t get favorable answers, then
your further decision making would be appropriate, saving you from the low times.

Survival :

Do you know organization also has blood in its vein? Yes, you read it right. Cash flow and Working capital do the
work of blood for any organization. That is the reason commerce stream student has an individual chapter on both
topics and we in MBA aso had chapters on these topics. An entrepreneur must understand the type of his organization
to maintain cash with it to not miss the opportunity as well as optimum use of cash. To use cash optimally one must
understand cash burn rate. Cash burn rate in smple termsis the negative cash flow of your businessi.e. the expenses
to run the business. You should know what the cash burning rate for amonth is as you also have the investors behind
you. The best entrepreneurs spend on important things and don’t ignore cash burning rate.

Another pointis“Margin” akaProfits. Entrepreneurstend to follow policy of market acquisition with no profit or even
intheloss, selling products or services at the cheap price than competitors. Profit isthe oxygen for abusiness, asit stops
coming death will approach the body. A businessman must know what will be the source of profit for the business &
how much profit they need to survive as well asto grow in the industry.

Segmentation, Targeting & Positioning :
It is being observed that people in organization overlook some important concept of marketing while focusing on

advertisement and promotion. One very important concept is “Positioning”. The organization must be aware of perfect
customer & imperfect customer, Perfect product & Imperfect product, Segmentation, Market Demography, Market

Psychograph etc.
Scalability :

Many organizations manage to get profit for a certain period but they forget the “concept of scalability”. Here the
meaning of scalability is an expansion of business, increasing number of customers and increase in profit. Many
organizations try to acquire new customers and forget to sustain existing or old customers. Scalability helps to get
regular income for an organization.

Feedback-Feed Forward M echanism :

Last but not the least, “ Converting feedback into feedforward”. Many organizations do not have this mechanism or
they do not consider feedbacks valuable. Using this mechanism correctly and taking appropriate actions will help a
business retain its customers.

Conclusion :

You have to find out where you are making mistakes and be proactive. It's not a comprehensive list of learnings but
definitely you have got a perspective how these small things matter the most. Many startups failed because of not
considering these aspects.

90% of the startups fail — Forbes.com

So you need to know what the 10% did right, so you can follow & what the 90% did wrong, so you can avoid. Along
with all the learnings, we believe an entrepreneur needs passion with patience, will power, out of box thinking with
common sense(which is not so common) to succeed in the journey of entrepreneurship & remember don’'t go for a
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startup just for the heck of it.
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ABSTRACT :

In today's capitative world cost management is need of the time, if company is not following cost reduction techniques
inthe businessit's difficult to survive & grow, there are many tools and techniquesin the strategic cost management but
base of all are Value chain analysis, Srategic positioning analysis and Cost driver analysis. In this article is giving
overview of strategic cost management three important themes.

Keywords:
Value Chain Analysis, Cost Driver, Strategic Cost Management, Cost Positioning

Introduction :

Business success is based on a strategic vision and their internal capabilities to deliver value from that investment.
Increased competition forced organisation to develop hew markets, increasing regulation and changing demographics,
also must develop amultifaceted cost competence. Strategic cost management takes a broad view of the organization’s
costs, both internal and external, in such away asto enhance competitive advantage. For devel oping a cost management
strategy, it is not necessary quality means high cost. Start with the idea that quality is important and ask how to best
spend resourcesto achieve high quality. There are several techniques company already employ but, when taken together,
they can represent atrue strategic approach. cost management strategy introduces a certain degree of subjectivity, asit
also assesses intangible costs and benefits of choices.

The emergence of Strategic Cost Management (SCM) results from a blending of three underlying themes, each taken
from the strategic management literature:

1. Value chain analysis
2. Strategic positioning analysis
3. Cost driver analysis

Each of these three themes represents a stream of research and analysisin which cost information iscast in alight very
different from that in which it is viewed in conventional management accounting.

The first theme focuses on cost management effort stated in question
“How do we organize out thinking about cost management?”’

Porter (1985a) has called this focus the value chain. The value chain for any firm in any business is the linked set of
value-creating activities all the way from basic raw material sources for component suppliers through to the ultimate
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end-use product delivered into the final consumers' hands. This focus is external to the firm, seeing each firm in the
context of the overall chain of value-creating activities of whichitisonly apart, from basic raw material componentsto
end-use consumers. The objective of value chain is to serve as means of customer satisfaction increasing the and
managing cost effectively.

Value chain analysis involves the following steps:
1) Internal cost analysis
2) Internal differentiation analysis. Source of differentiation within internal value creating processes.

3)  Vertical Linkageanalysis: Understand the relationship and associated cost among external suppliersand customer
to maximize the value and minimize cost.

Let’stry to understand value chain analysis with and example afew years ago, one of the automobile company began to
implement Just in time (JIT) management concept to reduce the cost with considering the different activity of value
chain. It was believed that applying JIT concepts could eliminate 20% of these costs because assembly costs.

Source: Michael porter’sValue Chain Model

Firm Infrastructure

Human Resource Management
Support <
Activities

Technology Development

Procurement

Inbound Operations | Outbound | Marketing
Logistics Logistics And Sales

h'd
Primary Activities

But, at the same time, the firm experienced dramatic problems with its major suppliers. They began to demand price
increases that more than offset the assembly plant costs savings which resulted into some extended failure of JT
technique therefore therefore before applying any cost reduction tool, there is need of clear understanding of value
chain analysis. It helps to understand the relations between associated cost with internal and external customer which
ultimately helps for minimizing cost and maximizing profit.

Strategic positioning is about creating and managing a competitive advantage in complex business environment that is
constantly changing. It is necessary to align core competencies and inner strength with enduring market opportunitiesto
create truly sustainable competitive advantage. Strategic positioning requires an analysis of strengths, weakness and
opportunities and threats faced by the company.
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Six principles of Strategic Positioning:

Right goal

Deliver value proportion to the customer
A distinctive value chain

Make a company truly distinctive
Define strategy

© o &~ w D

Continuity of direction and continuous improvement

Strategic positioning can explain with an example like company must determine where and how to position their
products in the marketplace. They need to know who is going to buy their products, and why. How significant is the
price? Do consumers perceive that the product has sufficient value to justify paying ahigher price— or do they simply
want the lowest price possible? These are all questions that a marketer must answer to have a successful positioning

strategy.

Strategic cost driver received attention among the management accountant over the year as a determinant of unit cost.
Cost driver concept explain the changing relationship between output volume and cost over time. If the output volume
is poor way to explain cost behavior then the better way as per Porter (1985a) presents one attempt to create a
comprehensivelist of cost drivers, but hisattempt ismoreimportant than hislist. Thefirst category comprises* structural”
cost drivers, drawing upon theindustrial organization literature (Scherer, 1980). From this perspective, there are at least
five strategic choices by the firm regarding its underlying economic structure that drive cost position for any given
product group:

(i)  Scale: How big an investment to make in manufacturing, in R&D, and in marketing resources.

(i)  Scope: Degree of vertical integration. Horizontal integration is more related to scale.

(iii)  Experience: How many times in the past the firm has already done what it is doing again.

(iv) Technology: What process technologies are used at each step of the firm’s value chain.

(v)  Complexity: How wide aline or products or services to offer to customers.

The central concern of any company is how to reduce its costs, since any cost reduction flows straight into profits.
However, cost reduction must be accomplished without impacting customer loyalty or reducing the ability of the

organization to achieveitslong - term goals. Thus, the real issue is how to carefully pare away unnecessary costs while
maintaining a robust organization.
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The present book review analyzed Sameer Phanse book on Research Methodology — Logic, Methods and Cases. This
book brings together adequate matter on a complex topic of research methodology. Research isa part of all disciplines
and it requires a clear and conceptual knowledge of techniques to be used in solving research problems. This book
updates students, researchers and teachers with the theory of research methods and their application in actual research
problems. The contents of the book are oriented towards marketing and applied research but this book can widely be
used in all kinds of courses and researches. It is an applied book in research methodology. The theoretical part of the
book helps the readers to follow the matter in exact and clear manner like how class room sessions are conducted.

Presenting theory as well as practical in a lucid manner makes this book unigue. Collection of data, analysis of data,
interpretation of results and report writing are the aspects systematically covered in the book. The most important part
of research processisto deal with advanced dataanalysis, which isvery well focused in twelve chaptersthat are totally
devoted to applied multivariate data analysis with explanations in some graphs and simple numerical examples that
made it interesting to deal with.

The students, teachers and researchers will find this book congenial and it will instill confidences of students from the
exam point of view. Furthermore, appendices are provided as supporting material to understand and work-out the
theory and numerical problems.

Sameer Phansel, in Research Methodology — Logic, Methods and Cases., investigated what is research and how it
could be carried out in an effective manner by providing concrete and complete information using different designs of
data collection, survey sampling methods, measurement and scaling, statistical hypothesis testing, nonparametric tests,
multivariate analysis, cluster analysis etc. The book isintelligently divided into 16 chaptersto expressitsingredientsin
alucid manner.

Chapter 1 “Introduction to Research and Research Methodology” lays the groundwork by defining Research,
Types of Research, Types and editing of Data, I nformation System, and Report Writing. Here, the author has described
the base of research methodology excellently.
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The second chapter “ Science and scientific Thinking” provides fundamental information like, Distribution Function,
Mathematical Expectation, Probability and statistics, Scientific explanation Theoretical Distribution, etc. which are the
foundations of statistics and are most commonly used in research methodol ogy.

Following which the third chapter discussed about “ Research Process’ which focuses on various ingredients like,
SCM model, ABCDE modal theory of validation, empirical and non-empirical phases of theory.

Chapter 4 “Research Designs “ focuses also on data. The author elucidates that it becomes very important to collect
concrete and purified data free from contaminations and biases because data is the backbone of any research and it
should be more flexible to be used for statistical analysis. To meet this desired objective, survey methods are best to
carry out social, psychological and marketing research. This chapter has adequately covered various approaches of
collecting primary information (data) through questionnaires and secondary datafrom publications, unpublished records,
computerized databases and in-depth interviews.

Chapter 5"Formal Logic, Deduction and Induction” The author focuses on importance of deductive and inductive
arguments and their place in a scientific inquiry and indispensable role of logic in deriving valid conclusion.

Chapter 6,10 and 11Deals with Statistical Hypothesis Testing’, In this chapter, the author exposed that hypothesisisa
strong tool in statistics which has a wide range of utility and there is hardly any science dealing with quantitative
research which does not utilize the technique of testing of hypothesis. He mainly concluded that besides Z, t, x2 and F
tests, there are several statistical tests which are seldom used as compared to these four tests. He added that units are not
measured but are ranked. In case of ranked data, nonparametric tests are applied.

Inchapter 7,” Explanation , Prediction and Laws’, dealswith logical interrelation between explanations and prediction
in the context of the prevailing laws.

The author devoted the Chapter 8 * Observation,M easurements and Data’ to techniques of developing proper scales
with anchor point asdeemed relevant to the problem under investigation. The author narrated about marketing management
and social research, and about attitude scales that are principally used to assess the behavior of the respondents and
impact of various plans or schemes or segments of the society. The adequacy of the scales is judged on the basis of
reliability and validity of the constructs.

Chapter 9 and 13" Dealswith Statistical Samplingand data collection methods” with emphasis on Need of Surveys,
Various Sampling Methods, types of Distributions, various data collection methods etc and also compares probability
theory with the statistical approach..

Chapter 12,” Introduction to Advanced statistical concept and applications’ discusses discriminant, conjoint, factor
analysis, multidimensional scaling, regression analysis with real life examples.

Chapter 14, 15 and 16 deals with Report writing, Questionnaire design and field operations.
Conclusion :

Sameer Phanse in Research Methodology — Logic, Methods and Cases., 2016, investigated what is research and how it
could be carried out in an effective manner by providing concrete and complete information using different designs of
data collection, survey sampling methods, measurement and scaling, statistical hypothesis testing, nonparametric tests,
multivariate analysis, cluster analysis etc.
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Thisbook isan attempt to provide adequate knowledge on acomplex topic of research methodol ogy. Research isapart
of al disciplinesand it requires aclear and conceptual knowledge of techniquesto be used in solving research problems.
Thus, the students, teachers and researchers can update themselves with the theory of research methods and their
application in actual research problem. This book will solve the problem in both the directions.

The contents of the book are oriented towards marketing and applied research. But all the research methods are not
confined to any particular area or discipline of research. In view of thisfact, the book can widely bereferredin al kinds
of courses and researches.

In thisbook there are two approaches where oneisto teach researchers by theorists who emphasi ze on devel opment and
derivation of research methods and the other is towards solving research problems. This

book is meant to be an applied book on research methodol ogy. Theoretical part of each and every method is providedin
such a manner that the readers will be able to follow the content in an exact and clear manner.

This book is unique as it is intended to present the theoretical and application aspects of any technique in a lucid
manner. Hence, the students, scholars and the researchers will learn basic methodology and will be able to develop
themselves to make use of statistical proceduresin research and profession.
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